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Tuyén sai = td chiic suy yéu. Al thay d6i cach ddanh gid itng vién mai
mai. Bdo cdo todn cdnh vé cong nghé tuyén dung: ATS, Al sang loc,
phdng vén Al, Agentic Recruiting, cudc "chay dua vii trang” hai chiéu
V@i ing vién — va playbook tuyén ding cho doanh nghiép Viét.

12 trang 12+ nguodn 2026
Toan bd funnel tuyén Korn Ferry - SHRM - iCIMS - DU 1iéu & xu hudng mdi
dung Greenhouse nhat
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GDTbna:

01 — TONG QUAN

6 con sd clia tuyén dung 2026

EXECUTIVE SUMMARY

Tuyén dung 1& chiic ndng HR dudc Al hod séu nhét — va ciing la nai ba luc ép hoi tu:

ngdn sdch khéng tdng, tng vién dung Al (ing tuyén hang loat, va niém tin clia ing

vién cham day.

84%

Ldnh dao Talent Acquisition
c6 k& hoach diing Al trong
2026 — tdng vot tU 67%
nam 2025

Korn Ferry - 1.674 TA leaders

93%

Ngugi tim viéc dung Al trong
qud trinh ('ng tuyén — khai
lugng hd s6 bung né hai
LD

Eploy UK 2026

ddnh gid thé ndo.

Vietnam Recruitment Tech Report 2026

-50%

Time-to-hire 3 quy trinh Al
end-to-end: tlr 27 ngay
xuéng 7 ngay

EMP Trust/BLS 2026

88%

Ung vién dat chudn c6 thé
bi ATS loc tir khod tir choi
nham — cdi gid clia tu déng
hod thiéu théng minh

Harvard Business School

>70%

Doanh nghiép I6n Viét Nam
dd dung Al/tu dong hod
trong tuyén dung

Reeracoen VN 2025

26%

Ung vién tin Al ddnh gid ho
céng bdng — trust gap 1
mat trdn employer brand
mai

Greenhouse 2026

Théng diép chinh: Cong nghé tuyén dung 2026 khéng con |a "mét céng cu” — né la mét [8p
workflow phti toan funnel. K& thdng khong phadi bén cé nhiéu tool nhat, ma [ bén thiét ké dudc
quy trinh: Al x ly khéi lugng, con ngudi gilt phdn dodn, va ting vién luén biét minh dang dugc
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Tanca VIETNAM CONTEXT

02 — BOI CANH VIET NAM

n N N
Nhiéu viéc hon, tién khong nhiéu hon
Ba nghich ly ép ddi tuyén dung Viét Nam phdi cong nghé hod: nhu céu tdng nhanh
hon ngdn sdch, luong ng vién tdng nhanh hon khung luong, va vi tri mid-level "sdn
mai khéng co".
DN duy kién tdng tuyén dung 2026 @D
DN tding ngdn sdch tuyén dung ]
Ky vong luong = thach thirc #1 [ ]
Sé tang lueng cho ngudi mdi O
Thiéu hut nhan sy mid-level (@]

Trong s6 "cam két gén bé dai

han

~4.700% 44 ngay 30-400%

69%

43%

86%

84%

39%

71%

Chi phi tuyén dung trung Time-to-fill trung binh — Luong ndm — chi phi thay
binh/vi tri (chudn qudc té, mdi ngdy tréng la doanh thu thé khi tuyén sai (entry —
chua gém chi phi cc héi) & néing sudt mat di executive)

SHRM Benchmarking SHRM 2025 BLS/SecondTalent

Riéng thi trudng IT Viét Nam Hamy

» Thiéu Ung vién k§ néng cao: 55% doanh
nghiép g&p phdi.

dugc bdng néing sudt cong nghé: tu

» Ung vién thiéu k§ ndng mém: giao tiép
(47,3%), tu duy phdn bién (39,7%).

» Ky nding Al trd thanh thi kho tuyén mat phi phdng van.
nhét APME (26-27%) — vuct cd IT
truyén théng.

tuyén sai ddt hon = bai todn chi gidi

dong hod khai lugng, chudin hod ddnh
gid, va du dodn d6 phu hgp trudc khi

Tuyén nhiéu hon + tién khéng nhiéu hon +

Ngudn: Reeracoen Vietnam Employer Hiring Study 2026 - TopCV 2026 - ManpowerGroup 2026 - SHRM Recruiting Benchmarking
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Tanca TECH STACK

03 — TECH STACK HIEN DAI

Al 8 tirng budc cuia funnel tuyén dung

ATS van la xuong séng (78% t6 chiic strdung, 79% dé tich hop Al/tu dong hod véo
ATS) — nhung gid tri m&i ndm & I8p Al phii trén tirng giai doan.

Al sourcing tim dugc nhiéu hon 30-50% (ing vién dat chudn so vdi tim tur

:\. SOPRCING khod; 40% (ing vién mid/junior tiém né&ng dén tl ngudn ma ATS truyén
1m nguon ,
théng bd sot.
Parse CV ngif nghia chinh xdc 85-95%, chdm diém 0-100, xép hang
2 - SCREENING . ) . . o s . -9
o 1 shortlist trudc khi con ngudi doc. 44% HR dd dung Al sang loc CV; giadm
ang Loc - g 2
t8i 75% thdi gian doc ho so.
Chatbot trd I6i ing vién 24 /7, x ly hang trdm hdi thogi song song. Lich
3 -ENGAGE . 2 . . . < o A q
. » phoéng van tu dong la hang muc Al dugce scale rong nhat (85% céng ty phl
uvong tac .
’ >50% vi tri tuyén).
PRy — Phong van Al mdt chiéu véi cau hdi follow-up dong, rubric chdm diém
P thdng nhat; dén gitta 2026, 80% tuyén dung khdi lusng I16n du kién bdt
an la N .
° dau bdng Al voice screen.
— M6 hinh phé bién nhdt: Al xép hang, con ngudi quyét (32% hiring
} manager). Chi 6% cho phép Al logi/tién vong v&i gidm sdat tdi thiéu —
&t dinh . .
Ve human-in-the-loop van Iad chuan muc.
90% céng ty dung hodc du dinh ding ATS néi thdng sang onboarding —
6 - ONBOARD A N B S N . N s g .
dirliéu ing vién chdy vao ho sd nhan su & payroll khong nhép lagi, gidm rét
HOi nhap

viéc truéc ngay Day-1.

Insight: Diém y&u chi mang clia stack rdi rac la dir liéu dirt géy gilra cdc bude — rng vién tét
"rai" & khe néi gilra sourcing, ATS v& onboarding. Xu hudng 2026: hgp nhdt funnel trén moét nén
tang dif liéu duy nhat.

Nguon: EMP Trust/BLS 2026 - SHRM 2026 - Recruiting Tech Reviews — State of AI Recruiting 2026 - Resume Genius 2026 -
LinkedIn 2025
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MEASURED ROI

@ Tanca

04 — HIEU QUA PO BUCC

Nhitng con s ROI ciia Al tuyén dung

Khdc nhiéu mang Al khdc, tuyén dung c6 ROl do dugc rd rang — vi funnel vén dé

c6 KPI chudn: time-to-hire, cost-per-hire, quality-of-hire.

27>7 ngay

Time-to-hire véi quy trinh
Al end-to-end (-50%);
workflow agentic nhanh
han 30-50%, khéi lugng 16n
t6i 70%

EMP Trust - InCruiter 2026

(o)
86%
Recruiter xdc nhan ATS
gidm time-to-hire t8ng thé

BLS 2026

-25%

Time-to-hire tai doanh
nghiép Viét Nam trién khai
Al shortlisting

Reeracoen VN

+9%

Xdc sudt tuyén dudc ngudi
chét lugng khi dung Al hd
trg soan tin nhdn ti€p cén
Ung vién

10x

Khéi lugng hé s6 méi
recruiter x{r ly dugc nhs ATS
tich hgp Al (thuc té VN)

Reeracoen VN

<48 gio

Hoan tdt sang loc tirng mét
5-7 ngay — case chatbot
tuyén dung khéi luong 16n
(FedEx, Unilever)

LinkedIn 2025

ROl dén tir dau nhiéu nhat?

neon

Ba viéc "dn" thai gian recruiter ma khéng
cdn phdn dodn: doc hé sc khéi lugng 16n,
x&p lich, va tré 18i cau héi lap lai. Al x{r ly
chinh xdc nhém ndly — recruiter don thdi
gian cho phdng vén séu va thuyét phuc

(ng vién gidi.

Paradox "Olivia"

Nghé recruiter déi vai

Nhu cdu k¥ néing "phdt trién quan hé" clia
recruiter tdng 54 an trén LinkedIn khi Al
Om viéc Idp lai. Recruiter 2026 ld nguGi
bdn trdi nghiém & closer — khong phai
ngudi doc CV.

Luuy doc sé liéu: 69% céng ty dung Al dau d6 trong TA nhung chi 18% dung rong khdp quy
trinh (iCIMS). Cdc con s ROl trén dén tif nhém 18% — trién khai 18 t& mét tool khong tao ra két

quad tuong tu.

Ngudn: EMP Trust/BLS 2026 - Reeracoen VN - LinkedIn 2025 -

Vietnam Recruitment Tech Report 2026

InCruiter 2026 - Aptitude Research & iCIMS
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THE ARMS RACE

GDTbnaJ

05 — CHAY DUA V0 TRANG HAI CHIEU

Ung vién ciing dung Al

Mat tréin it dugc ndi tdi nhat clia 2026: trong khi doanh nghiép Alhod sang loc, Uing
vién Alhod ng tuyén — va cudc chay dua ndly dang dinh nghia lai chdt lugng hé sa.

23% 79% 93%

Ngugi tim viéc dung Al trong Hiring manager nhén thay Hiring manager dé tir choi
qud trinh tim viéc — khéi CV "béng bdy" hon hén 5
lugng hé s6 mbi tin ddng ndm trudc; 76% noi chat

tang vot lugng CV tdng

(ing vién vi nghi toan bé ho
sa do Al viét

Resume Builder 2025

Eploy UK 2026 Resume Genius - 1.000 HM

Hé qua 1: sang loc tir khoa sup Hé qua 2: danh gia phai dich

doé chuyén

Khi moi CV déu dugc Al téi uu tirkhod
(khdép 280% tirkhod JD tdng gép 3 lan
khd ndng qua ATS), tirkhod khéng con
phéan biét dudc ai gidi that. Nghién clu
Harvard: ATS loc tirkhod tir ch8i nham
t&i 88% Uing vién dat chudn.

Chudn ddnh gid dsi tir"CV viét gi" sang
"Ung vién lam dugc gi": assessment k¥
ndng thuc, phdng vén Al c6 follow-up
ddng, proctoring chéng thi hd, va dirliéu
hanh vi thay tu thuat. Skills-based
hiring tang 90% giai doan 2020-2024
va dang thanh mdc dinh.

Chién lugc diing khéng phdi "chén Al clia ing vién" — ma la thiét k& quy trinh ma Al khéng "gian
1an" dudc: ddnh gid nding luc thuc + phéng vén cdu tric + xdc thuc chéo dir liéu. Ung vién dung Al
thanh thao tham chi & tin hiéu tich cuc cho nhiéu vi tri — mién 11 ndng luc nén dugc kiém chirng.

Ngudn: Eploy UK Candidate Attraction 2026 - Resume Genius 2026 - Resume Builder 2025 - Jobscan 2024 - HBS -
Korn Ferry 2026
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6 — NIEM TIN UNG VIEN

CANDIDATE EXPERIENCE

Trust gap: mat tran employer brand mai

Ung dung Al tdng vot — niém tin khdng theo kip. V& phdn 18n ting vién chi biét Al

tham gia danh gid khi da & gitra quy trinh.

Hiring manager tin Al quyét dinh
tét hon

Ung vién tin Al danh gia céng
bdng

Ung vién tin Al lam tuyén dung
cong bdng hon

66%

Ngugi trudng thanh My sé
khéng ting tuyén néu Al ra
quyét dinh tuyén dung

Pew Research - 11.004

3 nguyén tdc giirniém tin

» Minhbach trudc: thong bdo ré khi Al
tham gia ddnh gid — trudc khi ting vién

buéc vao, khéng phdi sau.

» Con ngudi 8 quyét dinh cudi: Al dé xudt

- ngudi quyét, vai ndird diéu dé véi ing

vién.

» Phan héi nhanh & c6 néi dung: t6c dd
l& thir Al lam t6t nhat — bién né thanh
trdi nghiém, ding im Idng hang tuan.

Ngudn: Greenhouse Candidate AI Interview Report 2026 - Gartner - Pew Research
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©TTTITS—S—S—S— 70%
B 26%
(I 8%
(o) 0,
63% 33%
Ung vién dé trai qua Hiring manager thira nhdn
phdng vdn Al trong 6 ATS khién quy trinh "kém
thang — trdi nghiém phd nhdan van"; 33% ndind qud
cdap trudc khiniém tin hinh ndng tirkhod
thanh Resume Genius 2026
Greenhouse 2026 - 2.950
Co hoi cho doanh nghiép Viét
Khi 66% (rng vién cé thé quay lung vi "Al
&n danh", doanh nghiép minh bach vé vai
trd Al s& bién ndi nghi ngai clia thi trudng
thanh Igi thé canh tranh tuyén dung —
vdi chi phi gan bdng 0.
- Resume Genius 2026
08 / 12



@ Tanca

07 — LAN SONG TIEP THEO

AGENTIC RECRUITING

Agentic Recruiting: ddi TA c6 "dong nghiép

y
~On

SO

Budc nhdy 2026: tur Al trd I6i khi duge héi - Al agent tu van hanh cd pipeline: phat

hién thi€u hut, source, outreach cd nhén hod, xép lich, cép nhét ATS — va biét khi

nao dung lai chd con ngudi.

92%

40%

40%+

Lénh dao TAdudinhbé Ung dung doanh nghiép sé Du dn Agentic Al dugc du
sung Al agent tuhanh vao c6 Al agent chuyén trdch bdobij huy truéc 2027 —
ddituyén dung ngay trong 2026 thiéu SOP, governance &RROI
Korn Ferry 2026 Limelight 2026 e

Gartner

Mot dém lam viéc clia Recruiting Agent

BUGC

22:00

22:15

23:00

06:00

08:30

Ngudn: Korn Ferry TA Trends 2026 -

AGENT TU LAM (QUA DEM)

Quét pipeline, phdt hién vi tri thi€u ing
vién dat chudn

Source 50-200 hé sd tir da ngudn, chdm
diém 0-100 theo JD

GUi outreach cd nhdn hod cho top 30; tra
I5i hoéi ddp ban dau

Xép lich screening cho (tng vién phdn hoi;
c@p nhat ATS; xudt bdo cdo

PAUSE — chd phan doan con ngudi

Vietnam Recruitment Tech Report 2026

RECRUITER LAM (SANG HOM SAU)

Review shortlist, phdng vén séu, ddnh
gid vdn hod, quyét dinh offer

Diéu kién séng con: agent chi ddng tin bdng chdt lugng SOP va dir liéu né dugc giao. Quy téc
vang trudc khi bat agent: viét SOP chi tiét — giao viéc cu thé — yéu cdu output report chudn —
test nhiéu lan - ludn phdn bién déu ra. B qua cdc budc nay chinh & con dudng vaio nhém 40%
du én bi huy.

Deloitte 2026 TA Technology Trends - Gartner - InCruiter 2026
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RISK & COMPLIANCE

08 — RUI RO & TUAN THU

Bias & tudn thi: bai hoc dat gia

Al tuyén dung la nhém dudc luat hod sdm nhdt va nghiém nhdt trong moi ting dung

Al — viné quyét dinh co hdi séng clia con ngudi.

02/08/2026 LL 144 7%

EU Al Act: nghia vu véi Al
tuyén dung (nhém rdiro

New York City: b&t budc
kiém dinh bias hdng ném + khong biét luat dia phucng
cao) c6 hiéu luc ché tai — théng bdo (ing vién trudc diéu chinh céng cu ho dang
phat t&i €15tr hodc 3% khi dung céng cu quyét dinh dung

doanh thu todn cau tu dong

HR pros & nai co ludt Al

Checklist tuan thu cho doanh
nganh nghiép Viét

Nhitng bai hoc ddt gida cia

Phan tich khuén mat bi khai ti: nén
té&ng phdng vén video I6n phéi g bd
tinh ndng phan tich biéu cam sau phan
Ung dir d6i — (rng vién cé giong ddic thu
bi chdm thap oan.

Al hoc bias lich si: mé hinh hudn luyén
trén dir liéu tuyén dung cii tdi tao chinh
thién kién cii; hon 50% céng cu can hiéu
chinh bias dinh ky.

Kién tung dd bat ddu: cdc vu kién
phan biét d6i xr bai thudt todn tuyén
dung dang mé dudng dn é — trach
nhiém thudc vé doanh nghiép sir dung,
khoéng chi vendor.

Vietnam Recruitment Tech Report 2026

PDPD: xin phép & minh bach khi x{ ly
dir liéu (rng vién bang Al; luu y dif liéu
nhay cédm.

Khung qudn tri Al qudc gia 2026:
minh bach quyét dinh tu déng, trach
nhiém gidi trinh clia bén st dung lao
dong.

Tuyén cho khdch quéc té/EU: quy
trinh phai sdn saing chudn EU Al Act —
kiém dinh bias, hé sa audit, quyén gidi
thich.

Human-in-the-loop béat budc véi
quyét dinh loai (rng vién — vira gidm rai
ro phdp ly vira gilr trust.
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09 — PLAYBOOK 90 NGAY

Al hod funnel tuyén dung trong 90 ngay

GIAI DOAN VIEC CAN LAM

Ngay 1-15 Do hién trang: time-to-hire, cost-per-hire,
BASELINE ty 18 rét tirng vong, nguén hiéu qud. Khéng cé
baseline = khéng chiing minh dugc ROI.

Ngay 16 - Bat 2 viéc ROI nhanh nhdt: sang loc CV bdng

40 Al (chdm diém 0-100) + xép lich tu déng. Giir
AUTOMATE nguyén cdc budc con lai.

Ngay 41- Thém phdng vén Al sd logi ¢ rubric chudn +

70 assessment ky ndng thuc cho vi tri khéi lugng
ASSESS I8n. Céng bé minh bach véi ting vién.

Ngay 71- Thi diém agent cho 1 pipeline cé SOP ré nhdt;

90 ndi dir liéu ATS - onboarding - HRM. Review
AGENT governance & bias trudc khi scale.

Bang KPI tuyén dung chudn dé tu déi sanh

PAU RA

Funnel dashboard vl

PLAYBOOK

-30-50% thdi gian sang loc

Quality-of-hire do dugc

Pipeline tv hanh dau tién

CHI sd BENCHMARK 20826 DANH GIA NEU BAN...

Time-to-fill 44 ngay (chuan) - 7-27 ngay (AI) >44: mat Ung vién giéi vao
tay doi tho

Time-to-hire gidm -25% (VN) > -50% (end-to-end) Khong giam = méi "mua tool”

sau Al

Hé sa xtrly / 10x vdi ATS + AI Pat = giadi phong thoi gian

recruiter cho closing

Ty I& dung ATS 78% to chic Chua c6 ATS = chua c6 nén

Minh bach Al véi ting Chuan myc mdi (luat hoa dan)

vién

Human review quyét 94% t6 chic gilf con nguoi quyét

dinh cudi

Nguén: SHRM - EMP Trust/BLS 2026 - Reeracoen VN - Resume Genius 2026 -

Vietnam Recruitment Tech Report 2026

dé néi chuyén AI
Cong khai = 1gi thé

employer brand

trust

Eploy 2026

Gi¥ = gidm rUi ro phap 1y +
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‘Q‘ Tanca ACTION & SOURCES

10 — KHUYEN NGHI & NGUON

5 khuyén nghi hanh déng cho CEO & Trudng
phong TA

01- Do baseline trudc khi mua bdt ky tool ndo: time-to-hire, cost-per-hire, ty 1 rét tirng vong.
Khong c6 s6 trudc - sau, moi khodn ddu tu Al déu khong chitng minh dugc va dé bi cét.

02 - Tuddng hod khéi lugng, giir con ngudi 8 phdan dodn: Al sang loc + xép lich + trd I&i (ing vién;
con ngudi phdng vén sdu + quyét dinh. M6 hinh 32% "Al xép hang, ngudi quyét” & chudn cén bdng
nhat hién nay.

03 - Dich chuyén sang ddnh gid néng luc thuc: khi 53% (ing vién dung Al viét ho s va ATS tir
khod logi nhéim t&i 88% ngudi dat chudn, assessment k§ ndng + phdng vén cdu tric l1a hang
phong thi duy nhat cla quality-of-hire.

04 - Minh bach hod Al thanh Igi thé thuong hiéu: thong bdo rd vai trd Al, cam két con ngudi
quyét dinh cudi — chi phi bdng 0, khdc biét hod ngay véi 74% thi trudng dang dé Al "dn danh”.

05 - N&i lién funnel vé mét dong difliéu: sourcing — ATS — onboarding — HRM. Ung vién gidi roi &
khe ndi gilfa cdc hé théng; difliéu lién mach ciing 1a diéu kién dé agent van hanh an toan.

Vé Career GPS & Tanca: Career GPS | nén tang tuyén dung Al trong hé sinh thdi Tanca —
ATS tich hop Al chdm diém CV 0-100, phdng vdn Al ¢é rubric chudn, va néi thdng dirliéu ting
vién tring tuyén sang onboarding - chdm céng - luong trén Tanca HRM. Mét funnel, mot

dong difliéu — dung nhu playbook 90 ngay trong bdo cdo nay.

Nguén dit liéu chinh

Korn Ferry — Talent Acquisition Trends 2026 (1.674 TA leaders) - SHRM — State of Al in HR 2026 & Recruiting
Benchmarking - Aptitude Research & iCIMS — Definitive Guide 2026 - Greenhouse — Candidate Al Interview Report
2026 (2.950 Uing vién) - Resume Genius — 2026 Hiring Insights (1.000 hiring managers) - Eploy — UK Candidate
Attraction 2026 - Recruiting Tech Reviews — State of Al Recruiting 2026 - EMP Trust / U.S. BLS 2026 - LinkedIn
2025 - Deloitte — 2026 TA Technology Trends - Harvard Business School - Pew Research Center - Reeracoen
Vietnam 2025-2026 - TopCV 2026 - ManpowerGroup 2026 - European Commission (EU Al Act) - NYC DCWP
(LL144).

Sé liéu téng hop cho muc dich tham khdo chién lugc; vui ldng déi chiéu nguén géc khira quyét dinh phdp ly.
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