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Skills la tién té méi chia doanh nghiép. Bdo cdo todn canh vé khodng
trong k¥ néing, téc do 16i thdi clia ndng luc, 1an séng Al fluency va
chién lugc xay dung t6 chiic dua trén k§ ndng (skills-based
organization) tai Viét Nam.

12 trang 10+ ngudn 2025-2030

5 nhom phat hién chinh WEF - Microsoft - Navigos - Manpower DU liéu & duy bdo mdi nhat
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@TQI'\CQ EXECUTIVE SUMMARY

01 — TONG QUAN

6 con so vé cudc "tdi dinh gia" ky nang

K¥ ndng dang dudc dinh gid lai nhu mét loai tién té&: mat gid nhanh néu khéng "tdi
ddu tu”, v tdng gid manh & nhém gdn véi Al. Doanh nghiép qudn ly dugc "bdng cén

doi k¥ ndng" sé thdng.

39% 59/100 63%

K§ ndng cét 16i clia ngudi lao C(r 100 lao déng todn cau, Doanh nghiép coi khodng
dong sé thay déi hodic 16i 59 ngudi can reskill/upskill tréng ky néng lardo cdnsé 1
thdi trudc 2030 trudc 2030 — 11 ngudi sé cla chuyén déi

khong dugc dao tao

WEF Future of Jobs 2025 WEF 2025

WEF 2025

39% 29,2% 70%

Lao dong Viét Nam thudc Lao dong VN cé bding Sinh vién t&t nghiép phai
nhom "Nhan su Tién phong c@p/chirng chi — nghich ly dao tao lgi khi vao doanh
Al' — s61ASEAN, gdp 2,4 gitra téc d6 Al va nén tdng nghiép

l&n trung binh todn cau ddo tao

Hoc vién Viettel - 06/2026

(1636) 6S0 2025

Microsoft WTI 2026

Théng diép chinh: Viét Nam ¢ luc lugng lao déng "nhanh tay” nhét khu vuc véi Al nhung "'méng
nén"nhdt vé ddo tao bai bdn. Ai déng dugc khodng cdch ndy bdng hé théng hoc tép lién tuc
trong doanh nghiép — thay vi chd nha trudng — sé s hitu Igi thé nhan tai cla thép ky.
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@ﬂ1hnca

@2 — BUC TRANH TOAN CAU

GLOBAL OUTLOOK

Cu sdc ky ndng 2025-2030

Theo WEF Future of Jobs 2025 — khdo sat 1.000+ doanh nghiép dai dién 14 triéu

lao déng tai 55 nén kinh té.

170tr -92tr

+78tr

Viéc lam mdi dugc tao ra Viéc lam bij thay thé trong Tdng rong viéc lam — nhung
dén 2030 clng giai doan d0i hdibo ky ndng hoan
WEF 2025 WEF 2025 el 4R

WEF 2025

$6 phan ciia 100 ngudi lao ddéng dén 2030

Khéng can ddo tao dang ké
Pugc upskill tai vi tri hién tai
Pudc reskill & diéu chuyén ndi bd

Cdn dao tao nhung KHONG dudc
tiép can

Tin hiéu tich cuc

"Do6 bat 6n ky ndng" gidm tir44% (2023)
xuéng 39% — nh& 50% luc lugng lao ddng
dd hoan thanh dao tao (tdng tir 41%). Hoc
lién tuc dang phat huy tdc dung.

Nguon: WEF Future of Jobs Report 2025 (01/2025) - LinkedIn Work Change Report 2025
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41
29
19
11
Con s6 dang lo
11/100 ngusi khéng dudc tiép cén ddo tao
=120 triéu lao ddngtodn cau déi mat
ri ro du thtra trung han. LinkedIn du bdo
70%ky ndng dung trong cong viéc sé thay
déi trudc 2030.
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‘Q‘ Tanca SKILLS 2030

03 — KY NANG TUONG LAI

Top 10 k¥ néing téing trudng nhanh nhat dén
2030

Cong thic chién théng khéng phdi "tech thay human” — ma la tech x human: k¥
ndng céng nghé tdng nhanh nhét, nhung tu duy phan tich van la k§ néng c6t 16i s6 1
(7/10 doanh nghiép yéu cau).

Al & Big Data TECH
Mang & An ninh mang TECH
Hiéu biét cong nghé (Technological Literacy) TECH
Tu duy sang tao HUMAN
Kién cudng, linh hoat & nhanh nhay HUMAN
To moé & Hoc tép sudt dai HUMAN
L&nh dao & Anh hugng xd héi HUMAN
Quan tri nhan tai (Talent Management) HUMAN
Tu duy phan tich HUMAN
Quan tri méi truédng (Environmental Stewardship) HUMAN

Insight cho HR: 7/10 k¥ ndng tdng nhanh nhdt la k¥ n&ing con ngudi — va "Talent Management”
tund lot top 8. Nghia l& néing luc clia chinh d6i HR dang tré thanh k§ néng chién lugc dugc thi
trudng dinh gid cao.
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VIETNAM DEEP-DIVE

@ Tanca

04 — NGHICH LY VIET NAM

Tién phong Al, méng nén tang

nAa

Viét Nam & hién tugng cla khu vuc: ngudi lao déng "6m” Al nhanh hon cé thé gidi
phdt trién — trong khi hé théng ddo tao chinh quy chua theo kip.
Mat sdng: dan ddu ASEAN vé Al Frontier Professionals

Viét Nam

Trung binh toan cdu

76%

Ngugi dung Al tai VN tgo ra
sd&n phdm ma 1 ndm trudc
chua thé lam (todn cau:
58%)

Microsoft WTI 2026

T 39%

89%

Xem output Al l& nén tdng
dé suy nghi sdu han, khéng
phdi ddp d&n cudi

Microsoft WTI 2026

Mat t8i: nén tang ky ndng chinh quy méng

29,2%

Lao dong cé bding/chiing
chi — 7/10 ngusi chua qua
ddo tao bai ban

GSO0 2025

70%

Sinh vién t6t nghiép phdi
dao tao lai khi vao doanh
nghiép

Hoc vién Viettel

16%

88%

Lao dong tri thic VN da
dung GenAl trong cong viéc
(todn cau: 75%)

Microsoft 2024

5-7 nghin

Ky su Al cé nuéc (chi ~300
chuyén gia trinh do tién si)
— trong khi IT thiéu 150-200
nghin ngugi/ndm

UNESCO AI Readiness 2025

Dién gidi: Ngugi lao ddng Viét tu hoc Al nhanh hon hé théng ddo tao ho. Doanh nghiép khéng
thé chd trudng hoc — ngi lam viéc phdi trd thanh trudng hoc, véi hé thang LMS, 16 trinh k§
ndng va do ludng ndng luc ndi bo.

Ngudn: Microsoft Work Trend Index 2026 - GSO 2025 - UNESCO AI Readiness Assessment 2025 - Dan tri 06/2026
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Tanca HIRING GAP

05 — KHOANG TRONG TUYEN DUNG

Ky néng nhin tir ban tuyén dung

Khodng trong k¥ ndng khéng con [a khdi niém triru tugng — né hiénrangay &ty Ié
vi tri khéng tuyén dugc va danh sdch k¥ néing "séin mai khéng co".

71% 43% 7%

Doanh nghiép APAC & Trung Nha tuyén dung néi ting vién Gidm déc nhan su thira
Dong khé lép day vi tri chua ddp ting yéu cdu nhan khé xdc dinh k¥ ndng
tuyén dung (khéo sat ndo sé& cdn trong tucng lai

) GEM Global 2026
39.063 DN, 41 qudc gia)

GEM Global 2026

ManpowerGroup 2026

Ky néing chuyén mén khé tuyén nhat (APME 2026)

Phat trién mé hinh & ing dung Al @I 27%
St dung thanh thao Al C T 26%
Bdn hang & Marketing T 21%
Ky thuat (Engineering) C T 21%
IT & Dit lidu (truyén théng) [ ) 18%
Ky ndng mém dudc sén dén nhat
Giao tiép, hgp tac & teamwork Co T 38%
Thich &ng & hoc héi O 35%
Chuyén nghiép & dao dirc nghé 39
C T %

nghiép

Diém gay tai VN: Ung vién IT Viét thiéu chinh nhiing k§ nédng mém ndy — giao tié€p truyén dat
(47,3%), tu duy phan bién (39,7%), tu duy san phdm (33,6%) theo TopCV 2026. Ky nding Al
l&n déu vugt cd k§ néing IT truyén théng trong danh sdch khé tuyén.

Ngudn: ManpowerGroup Global Talent Shortage 2026 - TopCV Xu hudng Tuyén dyng 2026 - GEM Global/VnEconomy
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( ﬂ, Tanca AI SKILLS

06 — KY NANG AI

Tu Al Literacy dén Al Fluency

Al dang trd thanh "ky ndng vdn phong mdi" — nhu Excel mét thap ky trude. Nhung
khodng cdch giira "dd dung” va "dung hiéu qud” chinh [d mdt tréin canh tranh 2026 -
2030.

Doanh nghiép Viét can gi trong 3-5 nam t&i? (Navigos 2026 — 250 DN, 1.600
NLD)

Hiéu & (ing dung cdng nghé I 76,8%
Thich (ing & linh hoat E—— 38,8%
Phan tich & gidi quyét van dé ) 26,0%
Thang Al Fluency — doanh nghiép Su'sdn sang clia ngudilao dong
ban g bacnao? Pidu kién thuan Igi hiém cé: 89, 45%

. ) . ngudi lao déng Viét s@n sang hoc ky
» Bac 1: Literacy: biét dung

ChatGPT/Copilot cho tdc vu don [é —
da s6 lao déng VN dang & ddy. Chinh pht ciing véio cudc: Thi tudng

ndng mdi (Navigos 2026).

yéu cdu bdo cdo téng thé cdc nganh
nghé bi Al anh hudng va k& hoach ddo

» Bdc 2 - Proficiency: prompt c6 céu

tric, kiém sodt ddu ra, dung Al trong
quy trinh chudn. tao lai trinh trong Quy 1/2026 —

L reskilling d&@ thanh nghi trinh quéc gia.
» Bac 3 Fluency: thiét ké workflow

ngugi x Al, tuy bién, phan tich dif liéu
sau.

» Bdc 4 - Al-First: t6 chuc tdi thiét ké
coéng viéc quanh Al — xudt hién chiic
danh CAIO.

Insight: Rao cdn khéng con ndm & nding luc cd nhdin — ma 3 cdch té chirc thiét ké cong viéc dé
ngudi va Al phdi hgp. Nhdan su Tién phong Al khdc biét & chd: 62% can nhéc trudc phan viéc ndo
giao Al, phan ndio giit cho con ngusi.

Ngudn: Navigos Bédo céo Ludng & Thi trudng Lao déng 2026 - Microsoft WTI 2026 - GEM Global - VGP News 01/2026
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@ Tanca

87 — PHAN UNG CUA DOANH NGHIEP

CORPORATE RESPONSE

Doanh nghiép dang phén itng thé nao?

Upskilling da trd thanh chién lugc workforce s6 1todn céu — khdng con la "phic Igi

ddo tao" ma l& déu tu séng con.

Chién lugc luc lugng lao ddng dén 2030 (WEF)

Uu tién upskill d6i ngii hién tai ST

Tuyén ngugi cé ky ndng méi C T

Chuyén dich nhan su tir vai tro
suy gidm -, téng trudng

Gidm nhan su c6 ky néng 16i thai

Tai Viét Nam & APME

95% doanh nghiép APME trién khai
song song nhiéu chién lugc nhéan luc;
d&o tao & nang k¥ néing 1 phé bién
nhat.

Doanh nghiép IT-Phan mém dugc tng
vién chon vi 16 trinh phat trién ré rang
(67,2%) vavanhoda dao tao (41,9%) —
ddo tao gid 1 céng cu tuyén dung.

Uu tién tuyén nhan su "lam dudc ngay™:
nhém 1-3 ndm kinh nghiém chiém
46,8% nhu céu.

Khodng tréng thuc thi

57% CHRO khong xdc dinh dugc ky
ndng tuong lai — ddo tao dan trai,
khéng do ROI.

Thiéu "bdng cén déi ky néing": da s6 DN
Viét chua cé skills inventory — khéng
biét minh dang cé gi dé biét minh thiéu
gi.

Déo tao tdch rai dit liéu hiéu sudt & 16
trinh nghé nghiép — hoc xong khéng
ddiviéc lam, khéng déi luong — nhan
vién mat doéng luc.

Ky néing = tién té: Tién t& can ngdn hang. Skills cén hé théng: kho ki néng chudén hod (skills

taxonomy), do ludng lién tuc, va "ty gid" quy déi sang luong - théng tién. D6 la khdc biét gitra "cé

LMS" va "¢ skill economy ndi bo".

Nguén: WEF 2025 - ManpowerGroup 2026 - TopCV 2026 -

Vietnam HR Skills Report 2026

Navigos 2026

85%

70%

50%

40%
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‘Q’ Tanca SME PLAYBOOK

08 — LO TRINH HANH BONG

Xay Skills-Based Organization trong 90 ngay

Doanh nghiép SME khéng can ngén sdch cla tép dodn — cén ding trinh tu. Lo
trinh 4 giai doan dudi day dugc thiét ké dé bdt ddu vaéi nguén luc téi thiéu.

GIAI DOAN VIEC CAN LAM DAU RA
Ngay 1-15 Xay skills taxonomy cho 5-10 vi tri trong yéu. Khéng cau Khung ky nang vl
MAP toan — 6-8 ky ndng/vi tri, chia 3 bdc thanh thao.
Ngay 16- Ddnh gid hién trang: tu ddnh gid + qudn ly xdc nhan + dir liéu Skills gap heatmap
30 hiéu sudt. L6 ra "bang cén déi ky nang” déu tién.
MEASURE
Ngay 31- Uu tién 3 khodng tréng I6n nhat - 16 trinh hoc trén LMS: Learning path x 3
60 micro-learning 15-20 phut, gdn du dn thuc t&, Al cd nhén
BUILD hod néi dung.
Ngay 61- Gén k¥ ndng véi "ty gid": hoan thanh ching nhén ndi bo — Skill-pay linkage
20 diéu chinh phu cdp/16 trinh théng tién. Céng khai dé tao
REWARD dong luc.

4 Vai tro cta Al trong tirng budc
MAP: Al sinh khung k¥ nding chudn theo nganh tirmé té céng viéc — tiét kiém 80% thdi
gian so véi lam tay.

MEASURE: Al phan tich difliéu céng viéc thuc té€ (chdm céng, hiéu sudt, du dn) dé xdc
thuc murc thanh thao.

BUILD: Al chuyén tai liéu ndi bé thanh khod micro-learning tusng tdc — méi SOP la mot
bai hoc.

REWARD: Al c&nh bdo sdm k¥ néing sdp 18i thai va ggi y 16 trinh reskill cho titng nhan vién.
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( Q’ Tanca BENCHMARK TABLE

09 — BANG CHUAN POI SANH

KPI ky néing chud@n dé tu d6i sanh

CHI s0 BENCHMARK 2026 DANH GIA NEU BAN...

% nhan vién hodan thanh 50% (toan cau) <30%: tut hau

dao tao/ndm >60%: dan dau

% nhdn vién dung GenAl 88% (VN, lao dong tri thic) <50%: mat lgi thé qudc gia

trong cong viéc

% "Al Frontier” (dung Al 39% (VN) - 16% (toan cau) Vugt 39% = top thi trudng
thanh thao)

% k¥ ndng c6t 16i sé 39% Ngan sach L&D phai pho 21/3
thay d8i trudc 2030 ) ) LR G

Ty 1& vi tri khé tuyén do 71% (APME) "Build" ré hon "Buy" & da so
thi€u k¥ nang vi tri

Nhéan vién sdn sang hoc 89,45% (VN) Rao cén 1a hé théng, khéng
Ky ndng mai phai con nguoi

Sinh vién mdi phdi dao ~70% (VN) Onboarding can tich hdp

tao lai chudng trinh ky nang nén

Cdch diung béng nay: Chdm diém doanh nghiép ban theo 7 chi s — méi chi s6 dudi chudn la

mot dong trong ké hoach L&D quy tdi. Do lai mbi quy bdng cuing thudc do dé thdy tién bd that.

Ngudn: Toéng hdgp tU WEF 2025 - Microsoft WTI 2026 - ManpowerGroup 2026 - Navigos 2026 - Hoc vién
Viettel
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(Q’ Tanca ACTION & SOURCES

10 — KHUYEN NGHI & NGUON

5 khuyén nghi hanh déng cho CEO & CHRO

01:Ldp "bang can dai ky nang"” trudc khi chi tién déo tao: 57% CHRO khéng biét can kj ndng gi —
vi chua do minh dang c6 gi. Skills inventory 1a budc 0.

02 - Bién ndi lam viéc thanh trudng hoc: 70% sinh vién phai ddo tao lai va 89,45% nhan vién sén
sang hoc — hé thang LMS ndi bd véi micro-learning la ha téng bét budc, khdng phéi phic Igi.

03 - Pau tu Al Fluency, khong dirng & Literacy: Igi thé 39% Al Frontier clia Viét Nam chi bén néu
doanh nghiép thiét ké lai workflow ngugi x Al — ddo tao cdch phéi hdp, khéng chi cdch dung tool.

04 - Gan ky nding véi luang & thdng tién: skills khong cé "ty gid” thi khdng phdi tién té. Chirng nhdn
k¥ nding ndi bo phéi déi duge thanh phu cdp, du dn, 6 trinh.

05 - Uu tién "Build” hon "Buy” cho ky néing Al: khi 27% doanh nghiép khéng tuyén néi ngudi phat
trién Al, ddo tao ndi bd tirnhan su hiéu nghiép vu I con dudng nhanh va ré hon sén ngudi.

Vé Tanca & Skillify: Tanca la nén tdng Qudn tri Nhén su Al-First; Skillify 1d nén tdng LMS trong
hé sinh thdi Tanca — gildp doanh nghiép xdy skills taxonomy, chuyén tai liéu ndi bd thanh khod
hoc tuong tdc bdng Al, do ludng ndng luc va gén k§ nding vdi 16 trinh phdt trién cta tirng nhan
vién.

Nguén dir liéu chinh

World Economic Forum — Future of Jobs Report 2025 (khé&o sét 1.000+ DN, 14 triéu lao déng, 55 nén kinh té) -
Microsoft Work Trend Index 2026 — Vietnam data - Navigos Group — Bdo cdo Ludng & Thi trudng Lao déng
2026 (250 DN, 1.600 NLD) - ManpowerGroup — Global Talent Shortage 2026 (39.063 DN, 41 qudc gia) -
TopCV — Bdo cdo Xu hudng Tuyén dung 2026 - UNESCO — Vietnam Al Readiness Assessment 2025 - Cuc
Théng ké (GSO/NSO) 2025 - Linkedin Work Change Report 2025 - Hoc vién Viettel/DHQGHN (06/2026) - GEM
Global/VnEconomy.

Séliéu téng hap cho muc dich tham khdo chién lugc; vui ldng déi chiéu nguén géc khira quyét dinh.
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