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Blic tranh chudn d6i sdnh todn dién vé thj trudng lao dong, lusng
thudng, ty 1& nghi viéc, gdn két nhan vién va mic dé ¢ng dung Al
trong qudn tri nhan su tai Viét Nam — t8ng hgp tir 10+ nguén dir liéu
trong nudc va quoc té.

12 trang 10+ ngudn 2025-2026

6 nhém chi sé benchmark 6SO - Manpower - Mercer - Gallup DU 1iéu cap nhat mdi nhat
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EXECUTIVE SUMMARY

GDTbna:

01 — TONG QUAN

6 con sd dinh hinh HR 2026

Thi trudng lao déng Viét Nam 2026 téing trudng én dinh nhung phdn hod sau sdc:

lusng k¥ thudt tdng manh, luang C-level ha nhiét, gén két nhan vién cham ddy khu
vuc va Al trd thanh tiéu chudn van hanh maéi.

923,5tr

Luc lugng lao d6ng 15+ ndm
2025, tdng ~590 nghin
ngudi so vai 2024

GSO/NSO - 01/2026

9%

Ty 1& nhan vién gén két tai
Viét Nam — thdp hon nhiéu
mtic 25% cta Dong Nam A

Gallup - 04/2026

8-10%

Mtrc tdng luong trung binh
du kién 2026, cao nhét &
high-tech & digital

NIC Global 2026

86%

Nha tuyén dung coi ky vong
lucng tdng la thach thic
tuyén dung sé 1

Reeracoen Hiring Study 2026

+7,2%

Luong t&i thiéu vung téng tir
01/01/2026 — Vung | dat
5,31triéu déng/thdng

Nghi dinh 293/2025/NB-CP

>70%

Doanh nghiép I6n dé dung
Al/tu déng hod trong tuyén
dung (sang loc CV, xép
hang (ng vién)

Reeracoen VN - 2025

Théng diép chinh: 2026 la ndm cla "téing trudng c6 chon loc" — doanh nghiép tdng tuyén
(69%) nhung khéng tdng ngdn sdch tuang ting (chi 43% téng budget). Ai van hanh HR bdng dit
lidu var Al s& thdng cudc chién chi phi - nhan tai.
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@ Tanca

02 — THI TRUONG LAO DONG

LABOR MARKET

Toan canh lao dong Viét Nam 2025-2026

Nguén: Cuc Théng ké (GSO/NSO), bdo cdo lao dong viéc lam Quy IV & cd ném

2025.

52,7tr

Lao déng co viéc lam Quy
IV/2025 (+656 nghin so Vi
cung ky)

6S0 Q4/2025

8,64%

That nghiép thanh nién (15-
24 tudi) — thanh thijlén tai
11,23%

2,22%

Ty |é that nghiép trong dd
tudilao déng — thdp, tuong
duang trudc Covid

GSO 2025

29,2%

Lao déng qua dao tgo co
b&ng/chiing chi (+0,8 diém
% so vGi 2024)

68, 6%

Ty |é tham gia luc lugng lao
dbéng cd ndm 2025

GSO 2025

~4%

Lao déng chua sir dung hét
tiém néing (-2 triéu ngudi)

GS0 2025
GS0 2025 GS0 2025
Piém sdng & diém nghén
DIEM SANG DIEM NGHEN
» Quy mo viéc lam va thu nhép cling » Chi29,2% lao ddng cé bdng/chirng chi

tdng; thdt nghiép duy tri mic thdp én
dinh.

Cd cdu lao dong dich chuyén tich cuc
sang cong nghiép & dich vu.

FDI thuc hién dat ky luc, GDP 2026 du

bdo ~6,3% — luc ddy tuyén dung manh.

— khdt nhan luc k§ ndng cao kéo dai.

~1,4 triéu thanh nién khéng viéc lam,
khong hoc tép (NEET) — “léch pha" dao
tao.

Lao dong phi chinh thirc vén chiém ty
trong 18n trong téng viéc lam.

Ngudn: nso.gov.vn — Thong cdo bdo chi lao dong viéc lam Q4/2025 & "Thi trudng lao dong 2025: diém sang va
han ché" (01/2026)
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TGnCG COMPENSATION

03 — LUONG & THU NHAP

Benchmark lueng & thu nhap

Muc lugng binh quéan toan quéc dé gdy "&o gidc chi phiré" — luong chuyén mén tai
dé thi cao hon 50-100% mdt bdng chung.

8,4-8,7tr 10-10, 5tr 12-18tr

Thu nhdp binh quan/thdng Binh quan tai TP.HCM — cao Dai lucng phé bién clia lao

toan quéc (» 330-340 USD) hon néng thén 35-45% dong chuyén mén tai Ha Noi
& TP.HCM

6S0 Q4/2025 6S0/Sunbytes 2026

Employsome 2026

Ludng t&i thiéu viing 2026 (Nghi dinh 293/2025/ND-CP, hiéu luc 01/01/2026 -
+7,2%)

Ving I (HN, TP.HCM...) [ S5,31tr
Ving i o T—— 4,73tr
Vang il e —— 4,la4tr
Ving IV ] 3,70tr

DPiém néng: ludng nganh céng nghé

43,2tr/thang 15-25tr khdéi diém

Luang trung binh toan nganh IT (= 1.690 Junior/Fresher IT; cdc mang

USD); TP.HCM = 44,9tr. Da Ndng thdp Al/Blockchain khdi diém cé thé tu

hon HCMC 15-20% — diém t&i uu chi 30tr+. CTO/VPoE median = 101tr/thdng
phi. (ITviec).

Benchmark tip: Ludn ddi sanh theo nganh = thanh phé x cdp béac, khéng ding con sé binh
quén quéc gia (bi kéo xuéng bai khu vuc néng nghiép & phi chinh thic).

Nguén: GSO - Nghi dinh 293/2025/NB-CP - ITviec IT Salary Report 25/26 - Reco - Sunbytes - Employsome
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@ Tanca SALARY

INCREASE
04 — TANG LUONG 2026
! 4 Ao .

Mirc tang luong theo nganh
Theo Manpower Vietnam Salary Guide 2026 (700+ vi tri, 12 nganh): dong tién
dang chdy manh vé nhén su k¥ thudt - van hanh, trong khi luong diéu hanh "ha
nhiét".
Logistics & Supply Chain T I—— 10-20%
Technology & Digital —— 10-15%
Trung binh thi trudng - 8-10%
Hospitality & Dulich B ) 3-5%
Xday dung & BDS — 3-5%
C-level (da s6 nganh) - -1 > -5%

Ngoailé dang chuy Xu hudng dai ngo phi tai chinh

Duy nhat khéi Tai chinh - Ngén hang 11/12 nganh ddy manh 16 trinh nghé

van "khdat" 1anh dao cép cao: lueng C- nghiép & dao tao ky ndng; 8/12 nganh

level khuyén nghijténg 7-12%. md rong béo hiém stic khoé cho cé gia

dinh nhdan vién.

Insight: Ky ndng Al/tu déng hod dé lot danh sdch vi tri séin dén nhat & 8/12 nganh kinh té trong

diém — tdng luong gid gdn véi ki nding s6, khong chi tham nién.

Ngudn: Manpower Vietnam Salary Guide 2026 (12/2025) - NIC Global Salary Guide 2026 - vietnam.vn
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@ ancq EMPLOYER COST

05 — CHI PHI TOAN PHAN

Total Cost of Labor — chi phi that ctia 1nhan su

Luong gross child phdn néi. Bdo hiém bdt budc, cdng dodn, thudng va phuc Igi

ddy téng chi philén ddng ké — sai s6 phé bién nhat khilédp ngén sdch nhén su.

+23,5% +31-35% 1-3 thang

Chi phi BHXH, BHYT, BHTN Téng phu troi thuc té khi Thudng Tét phé bién; luong
& céng dodn phia doanh cdng thudng, phu cdp & chi thang 13 gén nhu 1& "ludt
nghiép trén lusng gross phi tuén thi bat thanh van"

Employsome 2026 Sunbytes 2026 Thong 1€ thi trudng VN

Cdu tric chi phi minh hoa (nhéan su luong gross 20 triéu/thang)

KHOAN MuC TY LE UGC TINH/THANG
Lucng gross 100% 20.000.000d
BHXH + BHYT + BHTN + Cong doan (DN dong) ~23,5% ~4.700.000d
Luong thdng 13 (phdn bé theo théng) ~8,3% ~1.670.000d
Phuc Igi, ddo tao, céng cu lam viéc 3-8% 0,6-1,6tr
Téng chi phi thuc ~135%+ ~27tr+

Benchmark tip: Khiso sdnh offer véi d6i thi hodic 1ap ké hoach headcount, héy quy déi moicon
s& vé Total Cost per FTE — chénh Iéch 30%+ so véi luong gross |& binh thudng.

Nguon: Employsome - Sunbytes - Ludt BHXH & quy dinh hién hanh (minh hoa, khdng thay thé& tu van phéap 1y)
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Tcmca TURNOVER & RETENTION

06 — NGHI VIEC & GIU CHAN

Turnover benchmark — théi ky "an binh bat
dong”

Sau giai doan Great Resignation, ngudilao dong Viét Nam dang uu tién su 6n dinh —
turnover tu nguyén cham muc thdp lich st, nhung riiro "nhay viéc vilusng” vén rinh
rap.

6,6% 9,8% 33%

Turnover tu nguyén Turnover tu nguyén Nha tuyén dung xem "bi
H1/2025 tagicong ty da H1/2025 tgi doanh nghiép d6ithd trd lusng cao hon”
quéc gia (MNC) Viét Nam l& rdiro gilf chansé 1
Talentnet-Mercer 2025 Talentnet-Mercer 2025 Reeracoen 2026

Dién bién turnover qua cdc chuky

Dinh Great Resignation

T TS—S—— ~24%
(Anphabe)
H1/2022 — DN Viét (T 11, 9%
H1/2025 — DN Viét ) 9,8%
H1/2025 — MNC ) 6,6%
Chi phi thay thé nhan su "Tuyén dé chdng nghi viéc”
Chudn quéc té: chi phi thay thé bdng Nha tuyén dung VN ddit trong s6 71% cho
30-50% lucng ndm cho vi tri entry, [én tai cam k&t gdn bé dai han khi danh gid ting
200-400% cho cép diéu hanh. vién — hiring giG |d cong cu retention.

Nguon: Talentnet-Mercer Total Remuneration 2025 - Anphabe/Vietnam News - Reeracoen Hiring Study 2026 -
BLS/SecondTalent
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ENGAGEMENT

@ Tanca

07 — GAN KET NHAN VIEN

Engagement — bdao dong do cua HR Viét Nam

Nghich ly I&n nhat trong dir liéu 2026: ngudi Viét hai long véi cude séng nhung
"ngudi lanh” véi cong viéc. Pay 1& khodng tréng chién lugc 16n nhét — va ciing 1d co

héi 16n nhat.

Viét Nam — nhanviéngdnkét @ 9%
Trung binh toan céu ] 20%
Trung binh Dong Nam A - 25%

Nguon:

o« A2
-2 diem
Engagement Viét Nam gidm

so V@i trung binh 3 ndm
trude do

Gallup 2026

29%

Nhan vién VN ddnh gid cudc
séng "thriving” — vuct xa
SEA (36%) & todn cau
(84%)

Gallup 2026

16x

Khodng cdch 9% vs 25%
SEA = dudia cdithién ndng
sudit khéng 16 chua khai
thdc

Phan tich Tanca

Dién gidi cho CEO/CHRO: Piém engagement thdp khdng c6 nghia nhan vién "lusi" — né phan
dnh trdi nghiém lam viéc rdi rac: thiéu ghi nhan tic thai, thi€u 16 trinh phdt trién va giao tiép
mot chiéu. DAy chinh [& bai todn ma hé théng HR sé hod + Al (khdo sdt pulse, ghi nhén real -

time, cd nhén hod ddo tao) gidi quyét truc tiép.

Vietnam HR Benchmark Report 2026
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@TQI’\CG HIRING 2026

08 — TUYEN DUNG

Benchmark tuyén dung — tuyén nhiéu hon, tién
khéng nhiéu hon

Nghich ly tuyén dung 2026: nhu cdu tdng nhanh hon ngdn sdch. Doanh nghiép budc
phdi tdng hiéu sudt trén tiing déng chi phi tuyén dung.

Dukién téng tuyén dung 2026 @I 69%
Tdng ngdn sdch tuyén dung ] 43%
Giilrnguyén ngéan sach I 47%
Sé tdng luong cho ngudi mdéi o TT———— 84%
Ky vong luang = thdch thic #1 L I— 86%
Thi€u hut nhan sumid-level T 39%
Nganh "nong” 2026 Hé qua cho quy trinh tuyén dung
» IT &Digital: nhu cdu nhén tai téng 20- » Phdng van nhiéu vong kéo ddi haing
25%/nam. thdng dd 16i thai — uu tién quyét dinh
g < oL — hanh.
» Sanxuat - ché bién & logistics phuc nhan
héi manh theo dich chuyén chudi cung » Chuyén tlirtuyén theo kinh nghiém
ung. sang tuyén theo tiém néng & d6 phu
T A 1 G N , hop.
» Taichinh - ngén hang thiéu nhén suco °P
chiing chi quéc té. » Al shortlisting gitip gidm ~25% time-

to-hire (dirliéu khdch hang Reeracoen
2025).

Ngudn: Reeracoen Vietnam Employer Hiring Study 2026 (03/2026) - NIC Global 2026 - HumanResources

Online
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AI-FIRST HR

GD1bnca

09 — AI & HR TECH

Al trong HR — tirthirnghiém thanh tiéu chudn

Viét Nam ndm trong top 3 thj trudng Pong Nam A cé tdc dd ting dung Al nhanh nhét

(cung Singapore, Thdi Lan — LinkedIn Talent Insights). 2026 1 nédm Al chuyén tur

"pilot” sang van hanh hdng ngay.

>70%

Doanh nghiép I8n tai VN
dung Al/tu déng hod
trong tuyén dung (sdng
loc CV, xép lich, xép hang
Ung vién)

Reeracoen VN 2025

40-60%

Thai gian sang loc gidm
nha Al video interview

Gartner HR Analytics 2025

-25%

Time-to-hire gidm &
doanh nghiép trién khai Al
shortlisting

Reeracoen client data

10x

Khéi lugng hd s6 moi
recruiter xtr ly dugc nho
ATS tich hgp Al

Reeracoen VN 2025

4 Checklist Al-Ready cho doanh nghiép 2026

-15%

Turnover/n&m & case Ung
dung predictive analytics
phdt hién s6m phong ban
rliro

Case dién tU HCMC

2026

Khung quan tri Al quéc gia
(minh bach, trach nhiém
gidi trinh, bdo vé dir liéu
theo PDPD) dang dugc
hodn thién

MIC - Bd Noi vu/MoLISA

» Dirliéu tép trung: hop nhét chdm céng - lucng - hiéu suat - ddo tao vé mot nén tang trudc

khi ndi chuyén Al.

» Human-in-the-loop: Al dé xudt, con ngudi quyét — ddc biét véi tuyén dung, théing chirc,

ché@m dit HPLD.

» Tudn tha PDPD: minh bach véi ting vién/nhan vién vé viéc dif liéu dugc Al x{ ly thé ndo.

» Do ROI thuc: theo ddi time-to-hire, cost-per-hire, turnover trudc & sau trién khai — trdnh

"ddu tu dan trai".

Ngudn: Reeracoen VN - LinkedIn Talent Insights 2025 - Gartner - 0CD/Gartner HR Trends 2026 - doanhnghiepvn.vn
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( Q’ Tanca BENCHMARK TABLE

10 — BANG CHUAN & KHUYEN NGHI

Béng KPI chuan dé tu déi sanh

CHI sO BENCHMARK VN 2025-26 DANH GIA NEU BAN...

Téng luong hdng ndm 8-16% <5%: rOi ro madt ngudi

210%: canh tranh tot

Turnover tu 6,6% (MNC) - 9,8% (DN Viét)* <10%: lanh manh

nguyén/ndm >15%: can diéu tra

Employee engagement 9% (VN) - 25% (SEA) Vugt 25% = lgi thé canh tranh
khu vuc

Chi phi phu troi trén +23,5% > +35% Chva tinh d0 = 1léch budget

gross headcount

Thudng Tét / thang 13 1-3 thang luong Chuan thi trudng gan nhu bit
budc

Altrong tuyén dung >70% da ap dung Chva ding = tyt lai vé téc d6 &

(DNI('jn) chi phi

*S6 ligu H1/2025 quy ddi; turnover cé ndm thudng cao hon ~2 1an mirc nita ndm tuy nganh.
5 khuyén nghi hanh déng cho 2026

» 01-Dinh gid lai theo k¥ néng: chuyén ngan sdch tédngluong vé nhém k§ thuat - van hanh - k§
ndngsé thay vi téing déu.

» 02-DPo engagementhang quy: khodngcdch 9% vs 25% SEA la rdironéngsudt|dn nhdt —
pulse survey + ghi nhdn real-time.

» 03:Tinh Total CostperFTE:|&p ngdn sdch trén chi phitoan phan (+30%+), khongtrén luong
gross.

» 04 -Tuyén vitiém ndng, giif vil6 trinh: 71% trong s6 cam két dai han — onboarding & career
path la vii khiretention ré nhdt.

» 05-:Chudnhod dirliéu HR trudc khi Al: hgp nhét chdm céng - lucng - hiéu sudit vé moét nén
tdng dé Al cé "nhién liéu” van hanh.

Vé Tanca: Tanca ld nén tdng Quan tri Nhan sy Al-First cho doanh nghiép Viét Nam & SEA —
hdp nhdtchdm céng, luang, tuyén dung, ddotao va phdan tich nhan sutrén mét hé thong,
gilip doanh nghiép d6isdnh va vugt cdc benchmark trongbdo cdonady.

Nguén dit liéu chinh

Cuc Théng ké (GSO/NSO) — Bdo cdo lao déng viéc lam 2025 -Manpower Vietnam Salary Guide 2026 -
Talentnet-Mercer Total Remuneration Survey 2025 - Gallup State of the Global Workplace 2026 -Reeracoen
Vietnam Employer Hiring Study 2026 -NIC Global Salary Guide 2026 - Anphabe Best Places to Work - ITviec IT
Salary Report 2025/26 - Nghi dinh 293/2025/ND-CP - LinkedIn Talent Insights 2025 - Gartner HR Analytics
2025.

S6 liéu téng hop cho muc dich tham khdo chién lugc; vuilong déi chiéu nguén gdc khira quyét dinh phdp ly/tai
chinh.
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