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Pao tao ndi bd trong ky nguyén Al: khi ndi lam viéc phai tré thanh
trudng hoc. B&o cdo todn cdnh vé dau tu L&D, nghich ly "tién téng -
hiéu quda khong tdng", cudc cdch mang microlearning + Al, va

playbook xdy c6 mdy hoc tép cho doanh nghiép Viét.

12 trang 12+ nguon 2026
TU ngdn sach dén ROI LinkedIn - ATD - Training Mag - WEF DU 1iéu & xu hudng mdi nhat
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GDTbna:

01 — TONG QUAN

6 con so cuia ddo tao ndi bo 2026

EXECUTIVE SUMMARY

Ddo tao ndi bd dang 3 diém udn: dau tu dat ky luc, ky vong cao chua tirng c6 —

nhung cdch "day” cii dd hdng. Ngudi théng cudc khong chi nhiéu hon; ho d6i hdn

kién truc hoc tép.

380 ty$

Quy mo thi trudng ddo tao
doanh nghiép todan cau — du
bdo 510 ty USD vao 2030

Skillademia 2026

#1

Cung cdp cc hdihoc tép la
chién lugc giif chén sé 1khi
88% doanh nghiép lo I1&ng vé
retention

LinkedIn WLR 2025

chan va néng sudt.

46%

Doanh nghiép khéng do
dugc ROl ddo tao; 14% ngdn
sdch bi lang phi

Training Industry

+42%

Ty Ié hoan thanh khod hoc
khild trinh dugc Al cd nhdan
hod so vdi tu chon

LinkedIn Learning

Vietnam Corporate Learning Report 2026

70%

Nguai hoc vira hoc vira l[am
viéc khdc — tdng tu 58% chi
sau mot ndm: khiing hodng
chay

TalentLMS 2026

89,45%

Ngusi lao dong Viét sén
sang hoc k§ nding mai —
trong khi 70% sinh vién t&t
nghiép phadi dao tao lai

Navigos - Viettel Academy

Théng diép chinh: Van dé cla ddo tao ndi bd 2026 khong phdi thiéu tién hay thiéu ngudi mudn
hoc — ma lakién tric: khod hoc dai trong khi su chti y ngén, ndi dung chung trong khi nhu cdu cd
nhan, ddo tao tdch rdi trong khi 16 trinh nghé nghiép mdi la thi gitr ngusi. Ai chuyén tir"té chiic
I6p hoc” sang "van hanh c6 mdy hoc tdp” sé bién L&D tirtrung tam chi phi thanh c6 may giit
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@2 — DONG TIEN L&D

Dau tu déo tao dat ky luc

Sau nhiéu ndm téng khiém tén, chi tiéu ddo tao téing toc trd lai — duge thic ddy

bai Al readiness, tudn thi va cudc chién gilf nhan tai.

102,8 ty$

Chi tiéu dao tao doanh
nghiép riéng tai My ndm
2025 — tdng 4,9% tu 98 ty
usD

Training Magazine 2025

874-1.420$

Chi phi dao tgo binh
qudn/nhdn vién/ndm; nganh
céng nghé chi gép 2,3 1an
(~3.270%)

Training Mag - ATD -
Skillademia

Ngdn sach dao tao dang chdy vao dau?

Coéng nghé hoc tap (LMS, e-
learning tools)

Pao tao tudn tha bét budc

Quan ly cdp trung (13 ndm lién
dudc uu tién tang)

Onboarding nhdn vién mdi

Upskilling ky nding chuyén mén

Khodng cdach theo quy mé

Ngdn sdch dado tgo binh quén: doanh
nghiép16n11,7tr$ —vira 1, 6tr$ —
nho 333k$. SME khong thdng badng tién;
ho thdng bdng céng nghé ré hon va ndi
dung tu sinh tU tri thirc n6i bo.

GLOBAL INVESTMENT

28,6>70,8
ty$

Thi trudng LMS todn cau
2025 - 2030, CAGR ~20%

— hang muc SaaS B2B tdng
nhanh nhat nhém HR

Atrixware 2026

Nghich ly phan bé

Chi 7% ngén sach danh cho upskilling

39% k¥ néing cot 18i sé 16i thdi trudc
2030. Bén hang muc "van hanh” nuét

cham t46i ky néng chién lugc.

Ngudn: Training Magazine 2025 Industry Report - ATD - Skillademia 2026 - Atrixware LMS Statistics 2026

16%

13%

13%

11%

7%
chuyén mon — trong khi WEF cénh bdo
gan nlra ngén sdch trudc khimot déng
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EXECUTION GAP

Tanca

@3 — NGHICH LY THUC THI
Tién tang — hiéu qua khong tdng

Phdt hién trung tédm cla bdo cdo: dau tuky luc dé véio mot mé hinh ddo tao dé 16
thdi. Van dé khéng ndm & ngdn sdch — ndm & kién tric.

46%

Doanh nghiép khong thé
tinh chinh xdc ROl cua
cdc sdng kién ddo tao

14%

Ngén sdch dao tao bij ldng
phi; 20% chuong trinh
khong dat muc tiéu; 27%
th&i gian mdt cho hanh

11%

TS chirc "rdt tu tin" vé
ndng luc xay dung k¥ ndng
tuong lai — du 61% da tha
nghiém Al trong L&D

Training Industry

chinh :
Udemy Business 2026

Training Industry/Mag

Khiing hodng chu y & thgi gian ctia ngugi hoc

Vira hoc vira lam viéc khac

[ 70%
(2025)
Cung chi s6 nam 2024 (G 58%
Nhan vién néi "khéng c6 thdgi gian o~
T ~50%
hoc"
Bdm Iuét qua ddo tao tudn thi
G 49%

chi dé "hoan thanh”

Th&i gian hoc thuc té Tin hiéungudc dang chuy

Trung binh nhén vién chidanh 3,7
gio/thang cho hoc tap (ATD) — chua

b&ng mot budi workshop truyén théng.

Moi thiét k& ddio tao khong tén trong

con s& nay déu sé that bai.

Gig dao tao chinh quy gidm nhung muc
hailong véi L&D lgi tdng tir 75%
(2022) 1én 84% (2025) — vi hoc tap
dang dich chuyén vao microlearning,
coaching tai chd va cong cu Al trong
lubng céng viéc. Hinh thic déi, két qua
khéng dai.

Két luan: Bo ddo tao bdng "sé git ngdi I8p" dé hét thdi. Bé ba thudc do méi: mirc dé (ing dung
vdio cong viéc, diém danh gid ky néng, va time-to-productivity — nhiing thir chi do dugc khi
dit liéu hoc tép néi lién véi dir liéu céng viéc.

Nguén: Training Industry - TalentLMS 2026 L&D Report - Udemy Business 2026 - ATD - LMSPedia 2026
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Tanca RETENTION ENGINE

04 — DAO TAO & GIU CHAN

Ddo tao = cdéng cu giitchan s6 1

Bding chiing kinh doanh manh nhét clia L&D khéng ndm & chirng chi — ndm &ty 1&

nghi viéc valgi nhudn.

88% +37% -47%

TS chtrc lo 1dng vé Ty & giif chéin cao hon & t6 Xdc sudt nghi viéc cla
retention — va "cung cdp chtrc ¢6 van hod hoc tap nhdn vién tham gia hoc tdp
ca hdi hoc tap" la chién manh; ndi bd luan chuyén trén nén tdng sé6 so vai
lugc gilf chan dugc chon s& cao hon 23% khong tham gia

1 LinkedIn LinkedIn Learning

LinkedIn WLR 2025

Chuong trinh bai bén vs dao tao tuphat

DN c6 chugong trinh bai ban — tdng

] 60%
doanh thu
DN ddo tao tu phat — tang doanh 9o%
(G %
thu
DN bai bén — cdi thién retention ] 56%
DN tu phdt — cai thiénretention  CEIIINEENENENGNGND 21%
Consé cho CFO N6i bd hod tuyén dung
Doanh nghiép c6 chuang trinh ddo tao Ludn chuyén néi bo nhs L&D gidm 30%
bdi bén dat thu nhdp/nhén vién cao hon chi phi tuyén dung; ngusi dugc dé bat
218% v bién Igi nhudn cao hon 24%. ndi bo gdn bé lau gép 2 Idn ngudi tuyén
Trong khi chi phi thay thé mot nhan vién ngodi. Cé mdy hoc tap chinh l& kénh
la 6-9 thdng luong — ddo tao ré han sourcing ré nhat.

tuyén lai rdt nhiéu.

Pong luc hoc s6 1cla nhan vién la thang tién nghé nghiép — khdng phai ching chi. Khi
khéng thdy dudng tién, ho r&i di va mang ky néng theo. Pdo tao tdch rdild trinh nghé
nghiép 1& d&io tao cho... d6i thd canh tranh.

Nguén: LinkedIn Workplace Learning Report 2025 (937 chuyén gia L&D) - Shift E-learning - Skillademia 2026
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VIETNAM DEEP-DIVE

@DTbnaJ

05 — THUC TRANG VIET NAM

Nhu cau cao nhét, ha tdng méng nhat

Viét Nam hdi tu moi diéu kién dé ddo tao ndi bo bung né: ngudi hoc khao khdt nhat
khu vuc, hé théng gido duc chua theo kip, va chinh phi dua reskilling thanh nghi
trinh quéc gia.

89,45%

Ngusilao déngsén sang
hocky ndngmdi — mic do
sé&n sanghiémcé

Navigos 2026

63%

Nhé&n vién sén sang déi
10% tdngluongldy co hdi
upskill Al & k§ ndngsé

Mercer GTT 2026

70%

Sinh vién tétnghiép phai
daotaolaikhivaodoanh
nghiép — noilam viéc buéc
phdi thanh trusnghoc

Hoc vién Viettel 06/2026

67,2%

UngviénIT chon céngty vi
16 trinh phdt trién rd rang;

41,9% vivan hod ddotgo —
L&D & cong cu tuyén dung

29,7%

Lao dongcd bdng
cdp/chingchi — 7/10
ngudi chuaquaddaotao
baibdn

6S0 H1/2026

Q1/2026

Chinh phtiyéu cau ké
hoach ddaotaolgilaodéng
bi Al &nh hudng + chucng
trinh "Hoc turlam" —

reskilling thanh nghi trinh
TopCV 2026 2
quéc gia

VGP News

Dao tao Al: tirliteracy dén Khodng tréng clia SME Viét

fluency . .

» Tri thic ndm trong déu ngudi gidi
Ddo tao Al tai Viét Nam dé& qua giai nhdt, chua thanh hoc liéu — nghi viéc
doan "lam quen cong cu” — nhu cdu I& mét "gido trinh".
2026 chuyén sang Al fluency: hiéu sau, . 5 i ;
» Chua c6 LMS hodc LMS chi luu file,

tuy bién, thiét k& quy trinh lam viéc ) o
khéng do ky ndng.

cung Al. Al dang thanh "k§ néng vdn
phong maéi” nhu Excel mot thép ky trudc, » Dao tgo khéng gan luong - théng

vé chire danh CAIO bét ddu xudt hién. tién ~ hoc xong khéng déi gi ~ mdt
dong luc.

Cifa s6 cd hai: Trong khi doanh nghiép 16n toan céu chi 11,7 triéu USD/ném cho ddo tao,
SME Viét c6 thé di tat: Al chuyén tdi liéu ndi bo (SOP, quy trinh, kinh nghiém chuyén gia)
thanh khod hoc tuong tdc véi chi phi gan bdng 0 — bién chinh tri thirc doanh nghiép thanh
gido trinh déc quyén.

Nguén: Navigos 2026 - Viettel Academy/DPHQGHN - GSO H1/2026 - Mercer GTT 2026 - TopCV 2026 - GEM Global -
VGP

Vietnam Corporate Learning Report 2026 07 / 12



@ Tanca

06 — CACH MANG PHUONG PHAP

Microlearning Ién ngo6i

Khi ngugi hoc chicé 3,7 giG/thdng va 70% vira hoc vira lam viéc khdc, bai hoc 5-

METHOD REVOLUTION

10 phut khéng phai "xu hudng” — né la cdch duy nhat khép véi thuc té.

+72%

Tang trudng Uing dung
microlearning trong ndm
2025 — hinh thifc dao tgo
tdng nhanh nhét

Skillademia 2026

~807%

Ty |& hoan thanh ctia phién
hoc tuong tdc dudi 10 phut
— 5o v8i muic ~30% thdp
han clia khod dai truc tuyén

Atrixware 2026

+17%

Hiéu qud chuyén giao kién
thirc ctia module 5-10 phut
so vdi budi hoc 1tiéng;
engagement tdng ~50%

Training Magazine

Ngudi hoc muén gi?

Thich hoc qua ndi dung ngén ] 61%
Hoc t&t nhdt khi ndi dung cd -
] %
nhdn hoa theo vai tro
L&D teams c6 ké hoach trién
; ] 47%

khai microlearning

Cong thirc giirkién thirc Hoc trong luéng céng viéc

Xu hudng I18n nhat 2026: hoc tép rdi "Iép
hoc" dé nhing vao chinh ngi céng viéc
dién ra — mobile-first (35% lugng tiéu thu
ndi dung hoc), ggi y bai hoc ding luc cén,
va mdi SOP trd thanh mét bai hoc tra clu

Lé&p lai ngdt quéng (spaced repetition)
trong 60-90 ngdy gilp gitrkién thirc gdp
2 1an so v3i mot budi hoc nhéi duy nhdat —
ddc biét véi ky néing Al. Thiét k& chudn:
module ngdn + quiz + nhdc lai dinh ky +

dp dung ngay vao viéc that. dugc.

Insight quan trong nhdt trang nay: mic hai long véi L&D tdng l1én 84 % ngay khi gis hoc chinh
quy gidm — bdng chimg rdng ngudi hoc khéng lusi; ho chi tir chéi dinh dang khong ton trong
thgi gian cta ho.

Ngudn: Skillademia 2026 - Atrixware LMS Statistics 2026 - Training Magazine - Careertrainer.ai 2026 - TalentLMS 2026
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¢?) Tanca AL IN L&D

67 — AI TRONG BAO TAD

Al trong L&D: tir tao ndi dung dén gia su'so

Al gidi dung ba nit thdt ¢8 chai ctia ddo tao ndi bod: tao ndi dung chdm, khdng thé
cdnhdn hod & quy mo I8n, va khong do duge ky ndng.

61% 71% +25-40%

TS chiic dé& ng dung hodc Chuyén gia L&D dang Mirc tdng khé néng ghi nhé
dang thr nghiém Al trong khdm phd, thi nghiém ki€n thirc véi cong cu Al
chién lugc L&D hodc tich hdp Al vao céng tutoring
) viéc . U
Udemy Business 2026 : Tong hdp nghién cuu hoc
LinkedIn WLR 2025 thuat
4 nut that Al dang thdo g6
NOT THAT ci AI GIAI QUYET KET QUA PO BUGC
Tao ndi dung mdt hang tudn Al chuyén tai liéu ndi bd, SOP, -80% thoi gian san xuvat
(26% L&D néi day la viéc video thanh khod hoc tuong tdc
tén thsi gian nhét) + quiz trong vai phut
Mbt gido trinh cho tét cd L6 trinh hoc cd nhan hod theo +42% hoan thanh

vai tro, k§ ndng hién c6 va muc
tiéu nghé nghiép

Khong biét ai gidi gi Al phan tich dir liéu cong viéc + Skills gap heatmap
bai danh gid dé |ap bdn d6 k§
ndng thai gian thuc

Hoc xong la quén Gia su Al 24 /7 trd |6i trong ngilt +25-40% ghi nhd
cdnh céng viéc + Idp lai ngdt
qudng tu dong

4 DPao tao ky néng Al: cong thirc phan bé ngan sach 40-35-25

Khung dudgc khuyén nghi cho ngan sdch dao tao Al 2026: 40% cho ddnh gid ky néng dau
vao & tuyén chon ndi dung — 35% cho ddo tao theo cohort (live/VILT) — 25% cho
microlearning I&p lai ngdt qudng trong 60-90 ngdy. Tdch riéng hai dong: k¥ néing Al k§
thudt vs k§ néing Al tng dung (prompt, tich hgp workflow) — t& chirc lam vay cé xdc
sudt cao han 15% dudc ddnh gid "L&D gdn véi chién lugc'.

Ngudn: Udemy Business 2026 - LinkedIn WLR 2025 - LMSPedia 2026 - Hemsley Fraser - Careertrainer.ai
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CAREER DEVELOPMENT

Tanca

88 — TU KHOA HOC BEN LO TRINH

Ddo tao khdng c6 16 trinh la déo tao cho doi
tha

Dir liéu LinkedIn chia thé gidi L&D ladm hai: "career development champions” va

phdn con lai — khodng cdch két qué gitra hai nhém ngdy céng rong.

36%

T6 chitc dat chudn "career
development champion” —
c6 chuangtrinh |6 trinh bai
bén

247%

T6 chifc c6 chuaongtrinh
luén chuyén ndibo dugc
cdau triic — du ai clingndiné
quan trong

15%

Nhdn vién néi qudn ly gitp
ho lap k& hoach nghé
nghiép trong 6 thang qua —
gidm 5 diém %

LinkedIn WLR 2025 LinkedIn WLR 2025 LinkedIn WLR 2025

Rao cdn Ién nhat clia career development

Quén ly thi€u h trg & céng cu C 50%

Nhan vién thiéu huéng dén diéu L5,
T %

hudng chuong trinh

D6i L&D thiéu nguén lyc ‘ T 33%

Champions lam khac gi? Bai toan "managerial debt”

»  Dung dit liu ndi bb dé theo dai skills Clite 1 telm italng) e el 25 0 gEs B

gap (49% so vdi it hon hén & nhém con .
lai). nhung khéng cé céng cu lan thgi gian.

ky vong ddn ddt phat trién déingii

. L&i gidi 2026 khong phdi "yéu cau
» Trién khai nhiéu hon 33% s6 thuc hanh

- - qudn ly cé hon" — ma & tu déng hod
phdt trién nghé nghiép: mentoring, du

phan ndng: Al ggi y 16 trinh, nhdc méc
0 G, G (56270 phdt trién, t6ng hdp tién bo dé cude
» 42% champions dong thsi dan dau (ing 1-on-1chicon phan con ngusi.
dung Al — career development va Al

la "cdp dong ca doi".

Chubi gia tri hoan chinh: Ky néng dugc do - 16 trinh rd — chitng nhén ndi bd cé "ty gid" (luong,
thdng tién, du dn) - nhdn vién thdy dudng tién — & lai va cong hién. Bt bat ky mét xich nao,
d&o tao quay vé & chi phi.

Nguén: LinkedIn Workplace Learning Report 2025 - D2L 2026 - Thirst.io - The HRBP Story 2026
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@ Tanca

09 =

PLAYBOOK 90 NGAY

Xday "c6 may hoc tép" trong 90 ngay

GIAI
DOAN

Ngay 1-15
AUDIT

Ngay 16-
40
CONVERT

Ngay 41-
70
DEPLOY

Ngay 71-
920
REWARD

VIEC CAN LAM

Kiém keé tri thic ndibod: SOP, quy trinh, tailiéu,
kinh nghiém chuyén gia. Xdac dinh 10 vitritrong
yéu va 6-8 ky ndng/vi tri can ddo tao nhdt.

Dung Al chuyén tailiéu sén c6 thanh khod micro-
learning tuang téc (10-15 phut/bai, cé quiz). Uu
tién onboarding + k{ ndng nghiép vu 16i trudc.

Trién khai trén LMS gén véi vai tro: mdinhdn vién
thdy ding 16 trinh ctia minh. Bat Idp lai ngdt
quéng + gia su Al. Do baseline: hoan thanh, diém
k¥ ndng, ting dung.

Gan chiing nhdn ndi bo véi "ty gid": phu cép k¥
n&ing, diéu kién théng tién, uu tién du én. Céng bé
dashboard tién bé cho qudn Iy tiing doi.

Bdang KPI dao tao chudn dé tu déi sanh

CHI sd

Chidao tgo / nhan

vién / ndm

% nhan vién hoan

thanh dao
tao/ném

Ty 1€ hoan thanh

khod hoc

Thai gian hoc /
thdng

Do dugc ROl dao

tao

Manager hé trg 16

trinh nhan vién

Ngudn: Training Mag -

BENCHMARK 2026

874-1.420$ (tech 2,3x)

50% (toan cau, WEF)

~80% (micro) vs thap hon han (khoa dai)

3,7 gid thyuc té

Chi 54% lam dugc

15% (va dang giam)

ATD - WEF 2025 - LinkedIn WLR 2025 - Atrixware 2026

Vietnam Corporate Learning Report 2026

pAU RA

20-30 bai hoc dau tién

DANH GIA NEU BAN...

PLAYBOOK

Kho tri thic + khung ky nang vl

Learning path theo vi tri

Skill-pay linkage + dashboard

SME VN c6 thé dat hiéu qua

tudng dudng vdi ~20-

mGc nay nho AI

<30%: tut hau
>60%: dan dau
<50%: sai dinh dang,

phai sai ngudi hoc

30%

khdong

Thiét ké bai <15 phit dé

khép thyc té

NGi LMS véi di lidu
sudt = vao nhém dan

hiéu
dau

Ty dong hod gdi y 16 trinh

thay vi cho quan 1y
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‘Q‘ Tanca ACTION & SOURCES

10 — KHUYEN NGHI & NGUON

5 khuyén nghi hanh déng cho CEO & Giam doc
Pao tao

01 - Pai thudc do trudc khi d8i ngdn sdch: bd "sé gid ngdi I8p”, chuyén sang bd ba ing dung véo
cong viéc - diém k¥ néing - time-to-productivity. 46% doanh nghiép khéng do dudc ROl vi do
sai th( ngay tir ddu.

02 - Thiét ké cho 3,7 gid/thang: microlearning 10-15 phut + I&p lai ngdt qudng + hoc trong ludng
céng viéc. Pinh dang tén trong thai gian ngudi hoc 1a diéu kién tién quyét clia moity I& hodn
thanh.

03 - Bién tri thirc ndi bd thanh gido trinh déc quyén: SOP, quy trinh va kinh nghiém chuyén gia
l& t&i sén ddo tao gid tri nhdt — dung Al chuyén chiing thanh khod hoc tuong tdc thay vi mua ndi
dung generic bén ngoai.

04 - Khdng c6 16 trinh thi dirng dao tao: déng luc hoc s6 11a thdng tién. Gdn mbi chuang trinh
vGi skills taxonomy, chirng nhén ndi bd va "ty gid” lucsng - théng tién; néu khéng, ban dang néing
cdp CV nhan vién cho déi tha.

05 - Twu dong hod vai tro phat trién cta quan ly: chi 15% quén ly kip hé trg 16 trinh nhén vién.
D& Al ggiy 16 trinh, nhdc mdc va téng hap tién bo — trd lai cho quan ly phén viéc duy nhét mdy
khéng lam dugc: cubc trdé chuyén con ngugi.

Vé Skillify & Tanca: Skillify l& nén tdng LMS trong hé sinh thdi Tanca — dung Al chuyén tdiliéu
néi bo thanh khod hoc tuong tdc trong vai phut, xdy skills taxonomy va 16 trinh hoc theo vi tri,
do ludng ndng luc lién tuc, va néi thdng dir liéu k§ ndng véi luong - thdng tién trén Tanca HRM.
Dung nhu playbook 90 ngay clia bdo cdo nay: ngilam viéc trd thanh truéng hoc — vai gido
trinh la chinh tri thic ciia doanh nghiép ban.

Nguén dir liéu chinh

Linkedln — Workplace Learning Report 2025 (937 chuyén gia L&D todn cau) - Training Magazine — 2025 Training
Industry Report - ATD — State of the Industry - TalentLMS — 2026 Annual L&D Benchmark Report - Udemy Business
— 2026 Global Learning & Skills Trends - D2L — Upskill With Purpose 2025 (996 nhdn vién My) - Training Industry -
WEF — Future of Jobs Report 2025 - Skillademia — Corporate Training Statistics 2026 - Atrixware — LMS Statistics
2026 ‘- LMSPedia — Corporate Training Budgets 2026 - Mercer — Global Talent Trends 2026 - Navigos 2026 - TopCV
2026 - Hoc vién Viettel/DHQGHN 06/2026 - Cuc Théng ké (GSO) H1/2026 - VGP News.

S6 liéu téng hoo cho muc dich tham khdo chién luoc; vui long déi chiéu nguén géc khi ra quyét dinh tai chinh.
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