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State of HR
Vietham 2026

N&m bdn 1€ clia quan tri nhéan su Viét Nam. Tong két toan cénh 2026:
thi trudng lao ddng, luong thudng, nghi viéc, gan két, kj né&ng va lan
séng Al — cung 5 dich chuyén I18n dinh hinh chién lugc nhéan t&i 2027.

12 trang 15+ nguodn 2026 » 2027
6 tru cot - 5 dich chuyén GSO - WEF - Gallup - SHRM - Mercer Toéng két & du bao

© 2026 Tanca — Nén tang Quan tri Nhan sy AI-First
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@TCII'\CQ EXECUTIVE SUMMARY

01 — TONG QUAN

N&am 2026 trong 6 con so

2026 1& n&m ban |&: thu nhdp thuc tdng manh nhat nhiéu ném, kinh té& sé bdt ddu
hit lao déng quy md 18n, Al di vaio van hanh — trong khi gdn két nhan vién cham

ddy khu vuc. Co hdi va rii ro clng cuc dai.

9,0tr 1,5tr 69%

Thu nhdp binh qudn/thdng Lao dong dudc cdc ngdnh Doanh nghiép du kién tang
clia ngudi lao déng, téng kinh t& s& 16i thu hut chi tuyén dung — nhung chi
8,7% so vGi 2025 — muc trong 6 thang ddu ndm 43% tdng ngan sdch tuong

tdng thuc @n tugng khilam
phdét dugc kiém sodt

GS0 H1/2026 ung

Reeracoen 2026
GS0 H1/2026

9% 39% 88%

Nhan vién gdn két tai Viét Lao déng VN 1 "Nhén su L&nh dao HR toan céu chua

Nam — bdng 1/3 muc trung Tién phong Al' — s6 1 thdy gid tri kinh doanh tir Al

binh Dong Nam A (25%) ASEAN, gdp 2,4 1an todn — khodng céch Adoption-
céu Value |& mat trdn 2027

Gallup 2026
Microsoft WTI 2026 Gartner 2025

Thoéng diép ctiia ndm: Chi phi nhén su tdng nhanh hoan ngdn sdch, nhan vién "ngudi” véi cong viéc
nhung "néng" véi Al, va k¥ néing thay bdng cdp lam thudc do. Ba luc ndy hdi tu vé mot két luan:
vong d&i nhan tai — Tuyén . Phat trién . Giirchan — phdi dugc van hanh nhumoét hé thong
dirliéu duy nhédt, khéng phdi ba phdng ban rdi rac.
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Tanca PILLAR 1 - LABOR MARKET

02 — TRU COT 1

Thi truéng lao ddng: phuc hoi cé chat luong

Khéng chi téing vé lugng — 2026 ghinhan dich chuyén ¢ cdurd nét nhdt nhiéu

ndm: lao dong rdi néng nghiép, dé vé cong nghiép, dich vu va kinh té sé.

23,8tr 92, 7tr 2,22%

Luc lugng lao déng 15+ Ngudi cé viéc lam — nding Thdt nghiép trong d6 tudi —
(Q2/2026), téing ~694 luc hap thu lao déng giir 8n dinh & mUc thdp nhiéu
nghin so v3i cung ky nhip tot ndm lién

650 Q2/2026 650 Q2/2026 6S0 H1/2026

29,7% 61, 9% 8,77%

Lao dong qua ddo tgo co Lao dong phi chinh thic — That nghiép thanh nién 15-
bdng/chiing chi (+0,8 diém gidm 2 diém %, tin hiéu 24 —1,4 triéu thanh nién
% so véi cung ky) chinh thiric hod viéc lam NEET van 1& "diém toi"

6S0 H1/2026 6S0 H1/2026 GS0 H1/2026

Dich chuyén cd céulao déng 6 thang ddau 2026 (so véi cung ky)

Cong nghiép & Xay dung Gy +474 nghin
Dich vu T +401 nghin
Nong, Iam, thuy sdn B -203 nghin

Diém nhdn cta nédm: Cdc nganh kinh té s6 18i thu hat 1,5 triéu lao déng chi trong nlra déu ndm —
l&n dé@u chuyén d6i s6 tao viéc lam & quy mo théng ké duge. Mdt trdi: binh quan ~25 nghin doanh
nghiép rut lui khai thi trudng moi thang, ddt dp luc 1&n tinh bén virng viéc lam.

Ngudn: Cuc Théng ké (GSO/NSO0) — Théng cdo lao dong viéc 1am Q2 & 6 thang dau nam 2026 (03/07/2026)
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Tanca PILLAR 2 - COMPENSATION

03 — TRU COT 2

Lucng & thu nh@p: nam ctia tang trudng thuc

Thunhdp tdng 8,7% trong khi lam phdt dugc kiém sodt — ngudilao déng cé mot
ndm "dugc gid" hiém hoi. Nhung mic tdng phan hod manh theo nganh va ky néng.

9,0tr 11,1tr +7,2%

Thu nhdp binh quén/thdng Thu nhdp lao dong hudng Luang t6i thiéu ving tir
(+8,7%); lao déng lam céng luong khu vuc thanh thi — 01/01/2026 (Vung I: 5,31tr)
hudng lusng dat 10,0tr gdp 1,2 lan néng thén (9,1tr) + téing luong co s& tur
(+7,3%) S — 01/07/2026

6GSO H1/2026 ND 293/2025 - 6SO

Mirc tang lueng doanh nghiép theo nganh 2026

Logistics & Supply Chain ST 10-20%
Technology & Digital © o T— 10-15%
Trung binh thi trudng B 8-10%
Hospitality - Xay dung - BDS - 3-5%
C-level dasé nganh ("ha nhiét”) c» -1 > -5%
Ai dugc dinh gia lai? Chi phi that ciia doanh nghiép
Dong tién chdy vé nhan suky thudt - Phu trdi trén luong gross:
van hanh - k¥ néing s6. Ky nang Al/tu BHXH/BHYT/BHTN/c6ng dodn ~+23, 5%,
doéng hod lot danh sdch san don 6 8/12 cong thudng & phuc Igi 1én +31-35%.
nganh. Ngoai 1& duy nhat phia diéu Thudng Tét 1-3 thang gén nhu la chudn
hanh: C-level Tai chinh - Ngén hang thi trudng.

van téng 7-12%.

Ngudn: GSO H1/2026 - Manpower Vietnam Salary Guide 2026 - NIC Global 2026 - Nghi dinh 293/2025/NP-CP
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TCIﬂCd PILLAR 3 - HIRING & RETENTION

04 — TRU COT 3
~? o~ n " ~2 ~? ~T 2
Tuyén dung & gitr chan: "tuyén dé chong nghi
(VAN n
viec
Turnover cham ddy lich s&f nhung nhé tuyén dung van phong thi: cam két gdn bé
dai han trd thanh tiéu chi tuyén dung ndng ky nhét ném.

6,6% 71% 86%

Turnover tu nguyén tai MNC Trong s& nha tuyén dung Nha tuyén dung coi ky vong
(H1/2025) — DN Viét: 9,8%. ddt cho "cam két gdn bé luosng t&ng la thdach thic s6
Ngugi lao déng uu tién 6n dai han"khi ddnh gid &'rng 1, 84% sé tdng luong cho
dinh vién ngudi mai

Talentnet-Mercer Reeracoen 2026 Reeracoen 2026

Nghich ly ngan sach tuyén dung 2026

Dy kién t&ng tuyén dung N 69%
Tdng ngdn sdch tuyén dung B ) 43%
Giirnguyén ngén sach T 47%
Thiéu hut nhan su mid-level T 39%
Ham y van hanh Chi phi ctia tuyén sai
Tuyén nhiéu han vdi tién khdng nhiéu hon Thay thé nhan su tén 30-50% luong nédm &
= budc phai téng hiéu sudt tiing dong: Al cdp entry v ti 200-400% & cap diéu
shortlisting (-25% time-to-hire tai VN), hanh — "tuyén ding ngay ti dau" | khodin
quyét dinh nhanh, tuyén theo tiém néng tiét kiém 16n nhét ctia HR 2027.

thay vi chi kinh nghiém.

Ngudn: Talentnet-Mercer 2025 - Reeracoen Vietnam Employer Hiring Study 2026 - BLS/SecondTalent
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@ Tanca

05 — TRU COT 4

PILLAR 4 - ENGAGEMENT

Gan két: cudc khiing hodng thdm léing ctia négm

Nghich ly I8n nhat trong todn bo dirliéu 2026: ngudi Viét hanh phic véi cudc séng

hon hdn khu vuc — nhung "ngudi lanh” véi cong viéc hon bdt ky ai.

Viét Nam — nhdn vién gdn két - .
Trung binh todan cau (T
Trung binh Béng Nam A -
o [ ] A,
99% -2 diem

Nhan vién VN "thriving” vai
cudc séng — vugt xa SEA
(36%) va todan cau (34 %)

Gallup 2026

khaithdc ctia doanh nghiép Viét.

Diéu gilrngudi & lai that su

Ung vién IT chon céng ty vi 16 trinh phat
trién ré rang (67,2%) va vdan hod dao
tao (41,9%) — vugt cd yéu té luong

thudng don thuan (TopCV 2026).

Ngudn: Gallup — State of the Global Workplace

State of HR Vietnam 2026

Engagement gidm so véi

trung binh 3 ndm truéc —

xu hudng di xuéng, khéng
phdi ddy tam thgi

Gallup 2026

9%
20%

25%

63%

Nhén vién sdn sang déi
10% tdng lusng ldy co hdi
upskill Al & k§ néing s6 —
ho mudn phdt trién, khéng
chi muén tién

Mercer GTT 2026

Dién gidi cho CEO/CHRO: Engagement 9% khéng cé nghia nhan vién ludi — né nghia & trdi
nghiém lam viéc chua cho ho ly do dé nhiét huyét: thi€u ghinhan tirc thai, thi€u 16 trinh rd,
giao ti€p mot chiéu. V3iturnover dang thap, day 1a "khing hodng thém Idng": ngudi ta & lai
nhung khéng céng hién. Khodng cdch 9% — 25% SEA la du dia ndng sudt I16n nhdt chua dugc

Pon bdy ré nhat 2027

Pulse survey hang quy + ghinhdn real-
time + 16 trinh k¥ ndng cd nhén hod — ba

can thiép chi phi thdp nhét cé bdng

chirng cdi thién engagement ro rét.

2026 (Vietnam data) - Mercer GTT 2026 - TopCV 2026
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Tanca PILLAR 5 - SKILLS

06 — TRU COT 5

Ky néng: tién té mdéi ciia doanh nghiép

2026 khép lai v8i mot su that: k§ ndng thay bdng cdp lam thudc do — va Viét Nam
mang nghich ly déc nhat khu vuc.

39%

K§ né&ing cot 18i todn cdu sé
thay d6i/Idi thdi trudc
2030; 59/100 lao déng cén
reskill

WEF 2025

70%

Sinh vién tot nghiép phai
dado tao lgi khi vao doanh
nghiép

Hoc vién Viettel

Doanh nghiép cdn gi 3-5 nédm

téi (Navigos)

» Hiéu & Ung dung céng nghé — 76, 8%
» Thich &'rng & linh hoat — 38, 8%

» Phéntich & gidi quyét véin dé — 26, 0%

39%

Lao dong VN la Al Frontier
Professionals — s6 1 ASEAN
(todn cau: 16%)

Microsoft WTI 2026

89,45%

Ngugi lao ddng sén sang
hoc ky ndng mai — rao cdn
I& hé théng, khéng phdi con
nguai

Navigos 2026

29,7%

Lao déng c6 bdng/chiing
chi — nghich ly "tién phong
Al, méng nén tang"

6S0 H1/2026

26-27%

Ky ndng Al (phdt trién & sl
dung thanh thao) diing déu
danh sdch khé tuyén nhat
APME — |an dau vugt IT
truyén théng

ManpowerGroup 2026

K&t luén chién lugc cia ném

Ngudilao déng Viét tu hoc Al nhanh hon
hé théng ddo tao ho. Doanh nghiép

khéng thé chd nha trudng — ndi lam

viéc phdi tré thanh trudng hoc: skills

taxonomy, LMS ndi b6, micro-learning

va "ty gid" quy d6i ki ndng thanh lucng

- thdng tién.

Ngudn: WEF Future of Jobs 2025 - Microsoft WTI 2026 - GSO H1/2026 - Navigos 2026 - ManpowerGroup 2026
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@TQI'\CQ PILLAR 6 - AI IN HR

07 — TRU COT 6

Al trong HR: tir cong cu thanh t6 chirc

2026 1& n&dm Al trong HR qua diém khéng thé quay lai — nhung ciing 1& ném 16 ra
khodng cdch gilta "cai dat” va "gia tri".

39->46%

T6 chirc toan cdu dung Al
trong HR vé& du kién cudi
2026; DN I6n: 70%+ & it
nhat 1 chdrc ndng

SHRM - Gartner

82%

Lén ké hoach Agentic Al
trong 12 thdng — nhung
40%+ du dn dugc du bdo bi
huy trudc 2027

Gartner 2026

>70%

DN I&n Viét Nam dung Al/tu
doéng hod trong tuyén dung;
time-to-hire gidm 25%

Reeracoen VN

8% vs 70%

Khodng céch niém tin t'ng
vién - nha tuyén dung vé su
cong bdng cta Al

Greenhouse 2025

88%

L&nh dao HR chua thay gid
tri kinh doanh — vi mua tool
ma khong d6i cdch van
hanh

Gartner 10/2025

02/08/2026

EU Al Act c6 hiéu luc ché tai
véi Al tuyén dung (phat tdi
€15tr/3% doanh thu); VN
hoan thién khung qudn tri Al
+ PDPD

EC - MIC/MoLISA

Bai hoc I6n nhét ctia nam: Khdc biét gilia nhém 88% "chua thay gid tri” v&i nhém tiét kiém 12

gid/tudn/recruiter khéng ndm & céng cu — ndm & viéc tudn lam viéc dudc thiét ké lai quanh Al,
dirliéu HR dudc hdp nhat, v SOP dugc viét rd trudc khi giao viéc cho agent. "Al-First"la quyét
dinh t8 chirc, khong phai quyét dinh mua sém.

Ngudn: SHRM State of AI in HR 2026 - Gartner - Greenhouse 2026 - Reeracoen VN - European
Commission
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‘Q‘ Tanca THE BIG SHIFTS

08 — TONG HOP

5 dich chuyén I6n ctia HR Viét Nam & dubdo
2027

Ti tang luong déu — dinh gid theo ky néng.

1
Thu nhép chung +8,7% nhung phdn hod cuc manh: logistics/tech 10-20%, C-level Gm.
2027: khodng cdch luang gilta ngudi cé va khong cé k§ ndng Al sé ngi réng thanh
"premium"” do dugc.

2 Tir tuyén dé ldp chd — tuyén dé giir chan.
71% trong s6 cho cam két ddi han; 69% tdng tuyén véi ngan sdch gdn nhu ding yén.
2027: time-to-hire va quality-of-hire thay s6 ludng hd sa lam KPI trung tam cla TA.

3 Tir gilr ngudi béng luang - gilr ngudi béng 16 trinh.
Engagement 9% trong khi 63% nhan vién ddi dugc 10% luang ldy co hdi hoc Al. 2027:
16 trinh k¥ ndng cd nhén hod tré thanh céng cu retention chd luc, ré han moi dot diéu
chinh luong.

4 Tu bdng cdp - skills-based organization.
Chi 29,7% lao déng c6 bdng/chiing chi nhung 39% dd la Al Frontier. 2027: skills
inventory va chiing nhdn ndi bo thay ddn yéu cdu bdng cdp trong JD clia doanh
nghiép tién phong.

5 T "c6 dung Al" - t6 chiic Al-First.

Lan séng Agentic Al (82% Ién ké hoach) sé sang loc khdc nghiét: nhém cé dir liéu hop
nhdt + SOP rd sé tdch hdn khdi nhém 88% "mua tool”. 2027: chi phi token tr3 thanh
dong ngdn sdch HR dugc qudn tri nhu headcount.

Kich bén 2027: Nén t&ng vimé thudn Igi (thu nhdp téng, thét nghiép thdp, FDI manh, kinh té sé
hat 1,5 triéu lao déng/nifa ndm) nhung ba rdiro can theo déi: doanh nghiép rat lui ~25
nghin/thdng, 1,4 triéu thanh nién NEET, va engagement tiép tuc do ddy néu khéng cé can thiép
hé théng.
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@ Tanca

09 — BANG SO LIEU NAM

DATA TABLE

Sé liéu HR Viét Nam 2026 — bang trich dan

nhanh

Bang téng hdp danh cho bdo chi, bdo cdo ndi bd va ké hoach ngéin sdch 2027 —

kém ngudn géc tling con sé.

CHI s@

Luc lugng lao dong 15+

Thu nhép binh qudn/thdng

Thu nhép lao déng hudng luang

Ty |& thét nghiép / thanh nién

Lao d6ng qua ddo tao cé bding, chiing chi
Ludng t6i thiéu Vung | (tir 01/01/2026)
Mtrc tdng luong DN trung binh

Turnover tu nguyén (MNC / DN Viét)

DN du kién tdng tuyén / tdng ngdn sdch
Nhén vién gdn két (VN / SEA / toan cdu)
Al Frontier Professionals (VN / todn cdu)
DN I8n VN duing Al trong tuyén dung

L&nh dao HR toan céu chua thay gid tri Al
K§ néing cot 16i thay déi truéc 2030

Nhén vién sdn sang hoc k§ ndng mdi

GIA TRI 2026

53,8 triéu (Q2)

9,0tr (+8,7%)

10,0tr (+7,3%)

2,22% [ 8,77%

29,7%

5,31tr (+7,2%)

8-10%

6,6% [ 9,8%

69% / 43%

9% [ 25% [ 20%

39% [ 16%

>70%

88%

39%

89,45%

NGUON

GSO

GSO

GSO

GSO

GSO

ND 293/2025

NIC Global

Talentnet-Mercer

Reeracoen

Gallup

Microsoft WTI

Reeracoen

Gartner

WEF

Navigos

Trich ddin dé nghi: "State of HR Vietham 2026 — Tanca Insights, ténghdp tir GSO, WEF, Gallup, SHRM, Mercer va cdc ngudn

dugcliétka.”
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11 / 12



“ ﬂ‘ TdnCCI 2027 AGENDA

10 — NGHI TRINH 2027

5 viéc can lam truéc Quy 1/2027

» O1:Lap ngan sach trén Total Cost per FTE: thu nhdp thi trudng +8,7%, luong t4i thiéu tdng va
phu troi 31-35% — ngdn sdch 2027 tinh trén luong gross sé léch ngay tir Quy 1.

» 02 - Dbat engagement thanh KPI cdp CEO: 9% & rli ro ndng sudt I6n nhdt ctiia doanh nghiép Viét.
Pulse survey quy + ghi nhan real-time — chi phi thap, tdc déng do dugc.

» 03 - Xdy "béang can déi ky nang” trudc khi chi tién dao tao: skills inventory cho 10 vi tri trong
yéu, gén chiing nhdin ndi bo véi lusng - théng tién dé k¥ ndng cé "ty gid".

» 04 - Hop nhat di liéu HR vé mdt nén tdng: chdm céng - luong - hiéu sudt - déo tao réirac la ly
do s6 1khién 88% chua thdy gid tri Al. Dt liéu sach di trudc, Al theo sau.

» 05 - Kh&i ddng Agentic Al tir quy trinh c6 SOP rd nhét (chédm céng, tinh luong, onboarding) kém

khung governance: human-in-the-loop, kiém dinh bias, tuan thd PDPD — trudc khi ché tai va
khdch hang qudc té yéu cdu.

Vong ddinhan taitrén mot hé sinh thai

Career GPS Skillify Tanca HRM
TUYEN DUNG — ATS + Al PHAT TRIEN — LMS + Al GIJ CHAN — chdm céng,
ddnh gid ing vién, chdm chuyén tai liéu n6i bo thanh luong, hiéu sudt,

diém CV, phdng vén Al khod hoc, skills taxonomy engagement trén mot dir
lidu duy nhdt

Vé Tanca Group: Ba nén tdng — mot dong dir liéu. P6 I cdch doanh nghiép vén hanh cé 5 dich
chuyén trong bdo cdo nay nhu mot hé théng, thay vi ba phong ban rgirac. Tim hiéu thém tai
tanca.io.

Nguén dir liéu chinh

Cuc Théngké (GSO/NSO) — Lao déngviécldm Q2 & 6T/2026, nédm 2025 - Manpower Vietnam Salary Guide 2026 - NIC
Global 2026 - Talentnet-Mercer Total Remuneration 2025 - Reeracoen Vietnam Employer Hiring Study 2026 - Gallup
State of the Global Workplace 2026 - Microsoft Work Trend Index 2026 - WEF Future of Jobs Report 2025 - SHRM State of
Alin HR 2026 - Gartner CHRO Priorities 2026 - Mercer Global Talent Trends 2026 - Greenhouse 2026 - ManpowerGroup
Global Talent Shortage 2026 - Navigos 2026 - TopCV 2026 - UNESCO Al Readiness 2025 - Nghi dinh 293/2025/ND-CP -
European Commission (EU Al Act).

Sé'lidu téng hap cho muc dich tham khdo chién lugc; vuilong déi chiéu ngudn géc khi ra quyét dinh phdp ly/tdi chinh.
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