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Cai dat Al thi dé — tao ra gida tri méi khé. Bdo cdo vé téc dé ing dung
Al trong qudn tri nhdan su, khodng cdch Adoption-Value, lan séng
Agentic Al, khiing hodng niém tin clia tng vién va khung qudn tri Al
cho doanh nghiép Viét Nam.

12 trang 10+ nguon 2025-2027

5 nhom phat hién chinh SHRM - Gartner - Mercer - Greenhouse DU 1iéu & dy bdo mdi nhat
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EXECUTIVE SUMMARY

GDTbnaJ

01 — TONG QUAN

6 con so dinh hinh Al trong HR 2026

Cdau chuyén ctia 2026 khéng con la "cé dung Al hay khong” — ma la khodng cdch

gitfa cai ddt va gid tri. Doanh nghiép thdng khong phdi noi dung Al nhiéu nhét, ma
nai thiét k& t6 chuc cho Al

39->46% 88% 82%

Ldnh dgo HR thira nhén
CHUA thay gid tri kinh

T6 chirc dé ¢rng dung Al
trong HR (2026) vaty Ié du

L&nh dao HR I1&n ké hoach
trién khai Agentic Al trong

kién cudi ndm

SHRM - 1.908 HR pros

8% vs 70%

Ung vién tin Al lam tuyén
dung céng bdng hon — so
v3i niém tin ctia nha tuyén
dung

Greenhouse 2025

doanh ddng ké tir Al

Gartner - 10/2025

>70%

Doanh nghiép I6n tai Viét
Nam dd dung Al/tu déng
hod trong tuyén dung

Reeracoen VN 2025

12 thdng tdi

Gartner CHRO 2026

63%

Nhan vién sdn sang ddnh ddi
10% té&ng luong |8y co hoi
hoc k§ ndng Al & s&

Mercer GTT 2026

Théng diép chinh: Al trong HR dé& qua giai doan "trend” — 39% dé trién khai, ddu tu téng

50%/ndm. Nhung 88% chua thdy gid tri vi mua cdng cu ma khong ddi cdch vén hanh. Khodng

cdch nay chinh 1 ca hoi: ai dédng dudc né trude sé co Igi thé nhan tai va chi phi khong thé sao

chép trong ngén han.

AI in HR Adoption Report 2026
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GDTbnaJ

02 — TOAN CANH UNG DUNG

ADOPTION LANDSCAPE

Al da théanh ha tang méc dinh ctia HR

Chi trong 2 ndm, Al trong HR di tif thi nghiém sang van hanh hdng ngdy — nhung

téc dd phan hod manh theo quy mé doanh nghiép va cap bdc.

Téc d6 iing dung tang theo titng ném

HR pros dung Al — 2024
HR pros duing Al — 2025
T6 chirc cé Al trong HR — 2026

Dukién cudi 2026

95%

Nguai dung Al trong HR si
dung hdng tudn trd 1én
(26% hdng tudn - 20% hdng
ngdy - 9% nhiéu lan/ngdy)

SHRM 2026

Pau tu téng téc

Dau tu Al trong HR té&ing +50%/nam
(Gartner). 65% l&nh dao HR x&p Al l& uu
tién s6 1clia 2026 (LinkedIn). 75% nhd&
cung cép HR tech dé& tich hgp Al vaio nén

tdng 16i.

Nguon: SHRM State of AI in HR 2026 (1.908 HR pros, 12/2025)

AI in HR Adoption Report 2026

60/35/33

Ty Ié &ng dung theo quy
m&: DN rdt I6n 60% — DN
vira 35% — DN nh6 33%

SHRM 2026

T 58%
C— 72%
- 39%
B 46%

73%

Cap gidm déc HR tré [én dé
dung Al tlr 2025 — lanh dao
l& ngudi déin séng, khéng
phdinhén vién tré

SHRM 2026

Hoi chirng "Al FOMO”

32% t6 chitc DA trién khai Al van tin minh

"tut hdu so va@i trung binh" — trong khi
thuc té& ho di trudc 31% chua bdt dau. Noi
sG tut hdu dang ddy nhiéu nai mua céng

cu voi vang thay vi trién khai cé chién

lugc.

- HireVue 2025 (4.000+ HR) - Gartner - LinkedIn
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USE CASE MAP

GDTbncq

03 — BAN DO UNG DUNG

. . . d
Al dang lam gi trong tung mang HR?
Tuyén dung dén séng, phan tich nhén su va ddo tao theo sau; luong thudng va quan
hé lao déng di chém nhat vi rdiro va niém tin.
Muc d6 tiing dung theo chiic ndng (doanh nghiép Ién)

Tuyén dung (sourcing, sang loc) T 80%
People Analytics & Engagement B 40%
GenAl cho JD & truyén théng noi .
bo

L&D cd nhén hod (G 28%
Luong thudng & benchmarking (G 20%

Hiéu qua do dudc 3 nhém trién khai ding

O,
87%
T6 chirc dung Al trong HR
bdo cdo cadi thién hiéu
sudt; 75% cai thién chat
lugng cong viéc

SHRM 2026

+20-35%

Ty I&€ hodan thanh khod hoc
khi L&D dugc Al cd nhan
hod

LinkedIn Learning

-75%

Thai gian sang loc CV ban
déu nhS Al resume
screening

Téng hdp nganh

70%+

Nhén su cé y dinh nghi
viéc dugc mo hinh du bdo
attrition nhdn dién trudc
3-6 thang

People analytics platforms

-23%

Time-to-hire trung binh &
hé théng HR tich hgp Al

SQ Magazine 2025

26%

TS chirc gidm thsi gian
onboarding nha Al

Rippling 2026 - 1.033 DN

Insight: Thi tu ing dung phdn dnh mdc dé rdi ro: Al vaio nhanh nhat & viéc 16ip lai khéi lugng 16n
(sang loc, soan thdo), cham nhét & quyét dinh nhay cam (lucng, ky luat). Dé ciing chinh 1 ranh
gidi human-in-the-loop nén gitl.

Ngudn: Gartner 2025 - Deloitte Human Capital Trends 2025 - SHRM 2026 - LinkedIn Learning - Rippling 2026
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THE VALUE GAP

@@1bncq

04 — KHOANG CACH GIA TRI

Nghich ly I6n nhédt 2026: cai nhiéu, gia tri it

Day la phdt hién quan trong nhat clia bdo cdo — vala ly do "Al-First” khdc vé bén
chét véi"cé dung Al".

88% 6%

Lé&nh dao HR chua thdy gid
tri kinh doanh ddng ké tir
cong cu Al

28%

B6 phdn tuyén dung khong
phdn biét dugc Al véi tu
doéng hod théng thudng

Doanh nghiép dat chudn
"Al high performer" theo
McKinsey

Gartner - 114 HR leaders McKinsey Aptitude Research - iCIMS

Visao Al khéng tao ra gid tri? Rao can I8n nhat theo lanh dao HR

Thié&u niém tin véio chét lugng

G 38%
output Al
Rdo cén phdp ly & tuén thi T 33%
Quan ly khdang cu / thiéu A
enablement B —
Nhan vién khéng ti€p nhan TS 23%
Nhém A — "Mua tool” Nhém B — "Thiét ké lqi tuan lam
Cai Al sourcing, chay vai lugt tim kiém, viéc quanh Al
gitf nguyén cdch phan bé thsi gian cla Triage hé so trudc standup, source 50
team. K&t qud: cai thién khiém tén, ROI {ng vién trudc trua, ca nhan hod
ma nhat — va gia nhap nhom 88%. outreach budi chiéu. K&t qua ghi nhan:
tiét kiém 12 gid/tuan/recruiter, time-
to-fill 14 ngay.Cong cu giéng nhau —
mo hinh van hanh khdac nhau.
Diéu kién mé khod ddu tu Al (theo chinh ldnh dao HR): chdt lugng dif liéu tét hon (37,6%)
diing s6 1 — trudc cd phé duyét phdp ly (34,1%) va hudng ddan quan ly (33,3%). Khéng c6
dirliéu HR sach va hdp nhat, Al khdng c6 nhién liéu.
Ngudn: Gartner 10/2025 - McKinsey - Aptitude Research & iCIMS 2026 - Fuel50 Q1/2026 (250+ HR leaders) - Pin 2026

AI in HR Adoption Report 2026 06 / 12



Gh1hnca

05 — THUC TRANG VIET NAM

VIETNAM DEEP-DIVE

Viét Nam: di nhanh & tuyén dau tuyén dung

Doanh nghiép Viét (rng dung Al trong HR theo diing méau hinh toan céu — tuyén

dung trudc, phén tich sau — nhung véi tdc dd ngusi dung thuéc nhém nhanh

nhét khu vuc.

-25%

Time-to-hire 8 doanh
nghiép trién khai Al

>70%

Doanh nghiép I6n da dung
Al/ty donghod trong tuyén
dung: sangloc CV, xép lich, shortlisting

Xep hqngungwen Reeracoen client data

Reeracoen VN 2025

88% 39%

10x

Kh&ilugnghd sc mdi
recruiter x(rly dugc nhs ATS
tich hgp Al

Reeracoen VN 2025

-15%

Lao d6éng tri thirc VN dung
GenAl trongcéngviéc (toan

Luclugnglao déngla “Nhén
suTién phongAl" — s6 1
ASEAN, gdp 2,4 [an todn

Turnover/ndm tai case
nganh dién t TP.HCM nhg
predictive analytics phat

cau: 75%)
. cau
Microsoft 2024
Microsoft WTI 2026

Hé sinh thai ndi dia vao cudc

» Cdc nén tdng tuyén dung I6n (TopCV, >
VietnamWorks) dé trién khai gai y
viéc lam bdng ML va sang loc ho sd

tu dong. N
» Chtc danh mdi xudt hién: Chief Al

Officer (CAIO) va phong ban chuyén

trach Al tai doanh nghiép Viét.
» Dao tao Al dich chuyén tir "Al >

literacy” sang "Al fluency” — hiéu sdu,
tuy bién, thiét ké& quy trinh.

hién sém phongban rii ro

Case Reeracoen HCMC

Diém nghén ddic thu

Dir liéu HR phan maénh: chdm céng,
lugng, hiéu sudt ndm & nhiéu hé théng
rdi rac — rdo cansé 1cda Al

Phan 18n ditng 3 mirc "dung tool hé trg
cd bdn" — khodng cdch "da dung” vs
"dung hiéu qua" ding nhu méu hinh
88% toan cau.

Thiéu nhén su hiéu cé nghiép vu HR
18n Al d€ thiét ké workflow ngudi
may.

Cira sé cd héi: Ngudi lao dong Viét sén sang hon cd doanh nghiép — 89,45% mudn hoc k¥
nding mdi, 39% dd la Al Frontier. T8 chifc ndo hgp nhét dif liéu HR va thiét ké lai quy trinh trudc

sé& chuyén Igi thé cd nhan nay thanh Igi thé hé théng.

Ngudn: Reeracoen VN 2025 - Microsoft WTI 2026 -

AI in HR Adoption Report 2026

Navigos 2026 -

doanhnghiepvn.vn - VnEconomy
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@ Tanca TRUST GAP

06 — KHUNG HOANG NIEM TIN

Hai thé gidi: nha tuyén dung tin, iing vién nghi

Chl dé théng tri nghién cu trdi nghiém (rng vién 2026: tdc dé ing dung tdng
vot, niém tin khéng theo kip — va phan I&n (rng vién khéng dugc théng bdo Al
tham gia ddanh gid ho.

Khodng cdch niém tin vé "Al lam tuyén dung cong béng hon”

Hiring manager tin Al quyét dinh

p o 70%
tot hon
Ung vién tin Al céng bding han - 8%

26%

Ung vién tin Al ddnh gid ho
c6ng bdng; 67% cdm thdy
bdt an véi quy trinh do Al
dén dét

Greenhouse 2026 - 2.950 Ung

vién

Phia trong t6 chitc: nhan vién

muén gi?

Nhan vién khéng chéng Al — ho muén
dudc trang bi: 63% sén sang ddnh déi
10% tang luong ldy co hoi upskill Al & k¥
ndng s6; 53% lo thiéu k¥ néing cho tucng
lai (Mercer GTT 2026, ~12.000 ngudi).

Ham y cho employer brand: Khi 66% (ng vién cé thé quay lung vi Al

66%

Ngugi trudng thanh My néi
sé& khong tng tuyén néu Al
ra quyét dinh tuyén dung

Pew Research - 11.004

63%

Ung vién My da tréi qua
phdng vén Al trong 6 thdng
gdn nhdt — trdi nghiém da
phd cdp trudc khi niém tin
kip hinh thanh

Greenhouse 2026

Minh bach = don bay ré nhat

Dii liéu nganh cho thdy céng khai céch Al

dugc dung trong quy trinh giup tdng
ddng ké niém tin clia (mg vién va nhan
vién — chi phi gdn bdng 0 so v4i Igi ich.
Van dé clia trust gap |& thiét ké truyén
théng, khéng phdi cong nghé.

2

an danh”, doanh nghiép

minh bach vé vai tro Al + gilr con ngudi 3 quyét dinh cudi sé bién chinh ndi nghi ngai clia thi

trudng thanh Igi thé tuyén dung.

Ngudn: Greenhouse Candidate AI Interview Report 2026 -

AI in HR Adoption Report 2026

Pew Research Center -

Mercer Global Talent Trends 2026
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@ Tanca

07 — LAN SONG

TIEP THEO

NEXT WAVE

Agentic Al: tir trg ly thanh déng nghiép sé

Khdc biét can bén: Al truyén théng gitip con ngudi lam nhanh hon tirng téc vu; Al
agent tu chay chudi cong viéc nhiéu budc — nhan task, thuc hién, bdo cdo, phéi hgp

— va chiphi tinh

82%

bding token, khéng phéi headcount.

40%+

Lanh dao HR c6 ké hoach Du dn Agentic Al dugc du
trién khai Agentic Al trong bdo sé bi huy truéc 2027
12 thdng tai — Vi thi€u ROI r& va kiém
Gartner CHRO 2026 soat rliro

Gartner

#1

Al agent-based HR la
hang muc HR tech tang
trudng nhanh nhat 2026

Gartner

Chuadi cong viéc HR ma Al agent dam nhén dudc ngay hém nay

QUY TRINH

Tuyén dung

Onboarding

C&B

Engagement

Support

Ngudn: Gartner CHRO Priorities 2026 -

AI AGENT TU LAM

Chdm diém CV 0-100, phdng vén sd logi &
chdm diém, x&p lich, giri két qué

Kich hoat tu déng tai khodn, checklist, ghi danh
khod hoc, nhdc méc 30-60-90

Tinh luong, xudt BHXH, déi sodt, cénh bdo sai
léch

Gidm sat tin hiéu rdi ro nghi viéc 24/7, pulse
survey, téng hop sentiment

Chatbot FAQ x ly ~70% khoi lugng, phan logi &
dinh tuyén ticket

Ién - luén phan bién Al

AT in HR Adoption Report 2026

CON NGUOI GIU LAI

Phdng vén sdu, ddnh gid vdn
hod, quyét dinh offer

Buddy, mentoring, cam két
muc tiéu

Chinh sdch, ngoai 1, quyét dinh
diéu chinh

1-on-1, can thiép gilt chan,
empathy

Ca phirc tap, tranh chdp, quyét
dinh nhan sy

Bai hoc tir con sé 40% bi huy: Agent thdt bai khéong phdi vi cong nghé yéu — ma vi SOP
khong dudc viét ré trude khi giao viéc, khong cé output report chudn, va khéng ai phan
bién ddu ra. Quy tdc vang: md taré — giao viéc cu thé - yéu cdu bdo cdo - test nhiéu

Khung van hanh AI-First (Tanca internal framework)
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©8 — QUAN TRI & TUAN THU

GOVERNANCE

Quan tri Al: deadline dang dén

2026 |& ndm quan tri Al chuyén tirkhuyé&n nghi sang ché tai. Doanh nghiép dung Al

trong tuyén dung — ké cd gidn ti€p qua vendor — déu ndm trong pham vi diéu

chinh.

02/08/2026 €15tr / 3% 7%

EU Al Act: nghia vu véi hé Mtrc phat t6i da: 15 triéu HR pros tai cdc bang co
théng Al tuyén dung (nhém Euro hodc 3% doanh thu luat Al khéng hé biét luat
rti ro cao) chinh thirc cé todin cdu cho vi pham nhém dia phuang diéu chinh céng
hiéu luc ché tai rdi ro cao cu tuyén dung ctia ho

TaiViét Nam

PDPD (Nghi dinh béo vé dirliéu ca
nhan): nén tang phdp ly cho moi x{ ly
dit liéu Umg vién/nhén vién bdng Al.
Khung quén tri Al quéc gia dang hoan
thién trong 2026: minh bach quyét
dinh tu dong, trdch nhiém gidi trinh
cla ngudi st dung lao déng.

Chinh phtl yéu céu bdo cdo nganh
nghé bi Al anh hudng + k& hoach ddo
tao lai — reskilling thanh nghi trinh

quéc gia.

Checklist quan tri Al-HR tdi thiéu

Kiém ké: liét ké moi diém Al cham vao
quy trinh HR — nhiéu tool chita Al ma
ban khéng biét.

Human-in-the-loop: con ngudi chiu
tréch nhiém cudi v3i tuyén - théng
chiic - chédm dirt HDLD.

Kiém dinh bias dinh ky: hon 50% céng
cu Al tuyén dung can hiéu chinh bias
theo chu ky.

Minh bach véi tting vién: thong bdo rd

khi Al tham gia ddnh gid — vira tudn
tha vira téing niém tin.

Géc nhin tich cuc: 27,9% lanh dao HR dé 1én k& hoach déu tu céng cu
governance/explainability trong 12 thdng t&i — xép thir 4 trong cdc hang muc dugc rét vén.

Quan tri tét khdng lam chém Al; né la diéu kién dé ma rong Al an todn.

Ngudn: European Commission - SHRM 2026 - Reeracoen VN — AI Governance for HR in Vietnam 2026 - Fuel50 Q1/2026

AI in HR Adoption Report 2026
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‘Q‘ Tanca MATURITY MODEL

89 — MO HINH TRUGNG THANH

Doanh nghiép ban 8 bac nao trén thang Al -
HR?

Manual — Quy trinh HR chay trén Excel/gidy t&; dit liéu phan mdanh. ~31%

BAC 0 ) . A
) t6 chiic toan cau chua trién khai Al ndo trong HR.

Bic 1 Tool-assisted — Ca nhéan dung ChatGPT/Copilot rgi rac cho JD, email;
) khéng cé chudn chung, khéng do ludng.

Bic 2 Piloting — Thi diém Al & 1-2 use case (thudng I sang loc CV). 48% lénh

dao HR todan cdu dang & giai doan exploring/piloting ndy.

Operational — Al nhing vao quy trinh chudn nhiéu mdng, dif liéu HR hop
BAC 3 | nhdt, cé KPl do ROI. 31% dé& dat deployed/at-scale — nhédm bt dau
tdch khdi 88% "chua thdy gid tri".

Al-First — TS chuc tdi thiét ké céng viéc quanh Al: tang Al Execution tu
BAC 4 | hanh 24/7, con ngudi gitt oversight & judgment, chi phitoken la dong
ngdn sdch dugc quan tri.

Bang KPI chudn dé tu déi sanh

CHI sO BENCHMARK 2026 DANH GIA NEU BAN...

Al trong 21 chlrc ndng HR 39% (chung) - 70%+ (DN 1dn) Chva cé = sau 7/10 ddi
thi 16n

Tansudtdung Al clia ddi HR 55% dung hang tuan+ Hing ngay = nhém din dau

Time-to-hire sau khi cé Al -23% > -25% Khéng giam = dang & Nhom

A "mua tool"

Tuddnghod hé trg nhan ~70% khoi lugng FAQ Du6i 56% = con dv dia 1én
vién (chatbot)

Co khung governance Al 55% TA functions da co Chva c6 = roi ro phéap 1y
tU 08/2026
Ngdn sach L&D choky ndng 65% L&D xép vu tién #1 Pau tv = ding ky vong 63%
Al nhan vién
Ngudn: SHRM 2026 - Gartner - Fuel50 Q1/2026 - Aptitude Research & iCIMS - Mercer GTT 2026
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(Q’ Tanca ACTION & SOURCES

10 — KHUYEN NGHI & NGUON

5 khuyén nghi hanh déng cho CEO & CHRO

01 Hdp nhat ditliéu truéc, mua Al sau: chat lugng dirliéu la diéu kién ma khod sé 1theo chinh cdc
l&nh dao HR (87,6%). Chdm coéng - luong - hiéu sudt - déo tao phdi vé mdt nén tang dé Al cé
nhiénliéu.

02 - Thiét ké lai quy trinh, dirng chi thém céng cu: khdc biét gilia 88% "chua thdy gid tri" v nhém
ti€t kiém 12 gid/tudn khéng ndm & tool — ndm & viéc tudn lam viéc dudc té chirc lai quanh Al.

03 - Bdt ddu Agentic Al tir quy trinh ¢6 SOP rd nhdt: chdm cong - tinh lusng - onboarding [ diém
khai dau an todn; viét SOP chi tiét va yéu cau output report trudc khi giao viéc cho agent.

04 - Minh bach hod Al véi (tng vién va nhan vién: khi chi 8% (ing vién tin Al cong bding, cong khai
vai tro Al + gilr con ngudi 8 quyét dinh cudi la Igi thé employer brand ré nhat hién cé.

05 - Dung khung governance ngay quy nay: kiém ké& diém cham Al, human-in-the-loop cho quyét
dinh nhay cdm, kiém dinh bias dinh ky, tuan thi PDPD — trudc khi ché tai (vakhdch hang quéc té)
yéu cau.

Vé Tanca: Tanca | nén tdng Quan tri Nhan su Al-First — hdp nhdt chdm céng, luong, tuyén
dung, ddo tao va phan tich nhan su trén mot hé théng ditliéu duy nhat, véi cdc Al agent van
hanh quy trinh 24 /7 va con ngusi giif quyén quyét dinh. D6 chinh |& ha téing dé doanh nghiép di
tBdc 1-21én Bdc 3-4 trong mé hinh trudng thanh clia bdo cdo nay.

Ngudn dir liéu chinh

SHRM — State of Alin HR 2026 (1.908 HR professionals, 12/2025) - Gartner — CHRO Priorities 2026, khéo sat
114 1&nh dgo HR 10/2025 - McKinsey — State of Al - Mercer — Global Talent Trends 2026 (~12.000 ngudi)
Greenhouse — Candidate Al Interview Report 2026 (2.950 (tng vién) - Pew Research Center - Fuel50 — State
of Al Readiness in Talent Decisions Q1/2026 (250+ HR leaders) - Aptitude Research & iCIMS 2026 - HireVue
2025 (4.000+) -Rippling — State of Alin HR 2026 (1.033 DN, 9 quédc gia) - Deloitte Human Capital Trends
2025 - Microsoft Work Trend Index 2026 - Reeracoen Vietnam 2025-2026 - European Commission — EU Al
Act.

Sé liéu téng hop cho muc dich tham khdo chién lugc; vuilong déi chiéu nguén géc khira quyét dinh phdp ly.
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